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ABSTRACT 



This report describes and evaluates an adult literacy 
education program, Project LEAD (Literacy Education and Development) , at the 
Adrian Public Library (Michigan). The project's objectives were to: recruit 
functionally illiterate adults and provide reading instruction to improve 
literacy skills; recruit and train 65 additional volunteer tutors and match 
them with functionally illiterate adults for instruction; support tutor and 
student participants; and maintain a process by which participants can be 
phased into adult education classes. The report describes the extent to which 
these objectives were met, discusses problems and particular successes, and 
makes recommendations for service improvement. Substantial documentation from 
the project is appended. (MSE) 
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Part II: Quantitative Data 

Provide the following information about this project by filling in the blanks or putting a 
checkmark next to the answer that best describes your project. If any of the questions 
are not relevant to this project, write N/A. 

1 . What is the size of the community served by this project? 

under 1 0,000 

between 1 0,000 - 25,000 

between 25,000 - 50,000 

x between 50,000 - 1 00,000 

between 100,000-200,000 

over 200,000 



2. What type of project was this? 

Recruitment _JL 

Retention _x_ 

Space Renovation 

Coalition Building 

Public Awareness 

training 

Rural Oriented _x_ 

Basic Literacy 
Other (describe) 



(Check as many as applicable) 

Collection Development 
Tutoring 

Computer Assisted 
Other Technology 
Employment Oriented 
Intergenerational/Family 
English as a Second Language 
(ESL) 



X 

_x_ 

X 

_x_ 

X 

~x~ 



Did you target a particular population? (Check as many as applicable) 



Homeless 

Hearing Impaired 

Visually Impaired 

Learning Disabled 

Mentally Disabled 

Workiforce/Workplace 

x Inmates of Correctional Institutions 
Other (describe) 



Homebound 

^ Seniors/Older Citizens 

Migrant Workers 

Indian Tribes 

Intergenerational/Families 

x English as a Second Language 



4. If this project involved tutoring, what tutoring method was used? 

Laubach LVA £ Michigan Method 

Orton-Gillingham Other (describe) 
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5. If this project involved tutoring, how was it provided? (check as many as 
applicable) 

x one-to-one tutoring x small group instruction 
classroom instruction 



6.(a) If this project involved tutoring, was the learning progress of the adult literacy 
students quantitatively measured? JL yes no 

(If "yes", identify any tests, questionnaires, or standard methods used and 
Summarize Student results.) As part of a program improvement project 
financed through the Michigan Department of Education we 
attempted to retest all students who have been in the program 
over three months. We used the same instrument used at intake, 
for the most that was the Slosson Oral Read Test. All learners 
tested measured a gain. Gains ranged from .6 to 2.6, with the 
fastest learner progressing 2.6 grade levels in six months. ESL 
students typically make slower gains even with regular tutoring. 



6.(b) If this project involved tutoring, were qualitative outcomes of student progress 
documented? _x_ yes no 



(If "yes", briefly describe how progress was determined and summarize student 
results. You may attach samples of any documents used to record observations 

or demonstrate outcomes.) Anecdotal information is recorded by staff 
as reported by tutors and students. In the quarterly contact with 
tutors, we request such data. Progress is determined by such items 
as taking initiative at work because they read better, getting 
driver's license, reading in the doctor's waiting room, etc. This 
year we began an extensive portfolio project. Sample documents 
from Wally's portfolio are included in the attachments to give 
an overview of learning plans and subsequent reports. 



7. During the course of this project were any of the following items produced? If 
so, attach a copy to each copy of the report. 



bibliography 
curriculum guide 
training manual 
public relations audiovisual 
training audiovisual 
recruitment brochure 



resource directory 

JL evaluation report 

survey 

x newsletter(s) 
x other (describe) 

volunteer tuto r manual (draft) 

Tutor Creed 

Portfolio for the ALL BRIGHT student group 
Adult learner portfolios 
New ILP , Tutor preference sheet, 
intake redesign 



8 . 



During the course of this project: 

How many adult learners were served? (i.e., individuals who made use of the 
library’s literacy project services in some wav) 490 

Of those served, how many received direct tutoring service? 118 

How many hours of direct tutoring service did they receive? 7 ,745 

How many new volunteer tutors were trained? 159 

How many current volunteer tutors received additional training? 48 

How many volunteer tutors (total) were involved? c . 200 

How many non-tutor volunteers were recruited? 2 1 

How many service hours were provided by non-tutors? N / A 
How many librarians were oriented to literacy methods, materials, 
and students? 2 

How many trainers of tutors were trained? 



Part III: Narrative Report 

Provide a narrative report that includes the following information: 

1 . A comparison of actual accomplishments to the goals and objectives set forth in 
the approved application. Describe any major changes or revisions in the 
program with respect to approved activities, staffing, and budgeting, including 
unspent funds. Explain why established goals and objectives were not met, if 
applicable. 

2. Provide a comparison between proposed and actual expenditures by budget 
category, i.e., personnel, travel, materials, etc. 

3. Provide, as appropriate, specific details as to the activities undertaken -- e.g., if 
library materials were acquired, describe the kinds of materials purchased; if a 
needs assessment was conducted, describe the results of the assessment; if 
training was provided, describe the training and include the dates and topics; if 
services were contracted out, describe the contractor’s activities. 

4. Describe the role the library has played in the accomplishment of the goals and 
objectives set forth in the approved grant, including whether the library was 
involved in the project’s implementation or as a resource and site only. 

> 

5. Provide names of agencies and organizations recruited to volunteer their 
services for the literacy program or that were involved in the coordination and 
planning of the literacy program. Describe the nature of their role. 

ERIC 
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6. Provide the names and locations of libraries and other sites whose facilities were 
used for this project. 

7. Describe the impact of the Federal project on the ongoing program of the 
grantee. 



Note: Narrative reports are not expected to exceed 20 double-spaced typewritten 
pages. 



[Further monies or other benefits may, but not necessarily, be withheld under these programs unless 
these reports are completed and filed as required by existing law and regulations (20 U.S.C. 351 et seq.; 
34 CFR Parts 75 and 77).] 



PROGRAM EVALUATION 

October 1, 1992 - September 30, 1993 



PROJECT LEAD 

The following questions are designed to provoke thought and to help us review 
activities in relation to the goals and objectives stated in the LSCA Title VI 
grant proposal for 1992 - 1993. They are part of the total evaluation plan. 

Project LEAD has two distinct components. The Lenawee County component 
began in 1986 and continues. The second component includes the two prisons in 
Lenawee County: the Adrian Temporary Facility (ATF) which began its peer 
literacy program in 1986, and the Adrian Regional Facility (ARF) which began 
this year. 

Taking both components together, Project has met or exceeded all of its 
goals. (Ref. Part II of this report.) 

The following evaluation report reflects only the non-prison component of 
the project. Due to the issues of confidentiality and security, and limited 
staff, this evaluation instrument was determined to be inappropriate for use at 
the prisons. Consequently, the numerical goals have been adjusted from the 
proposed evaluation by one half to reflect this change. Percentages are 
calculated on the non-prison portion of the project only and remain unchanged. 



Annual 

Goal 



Goal 1. To recruit functionally illiterate adults 
and provide reading instruction to improve their 
literacy skills. 



a. Recruitment: 

* Number of persons inquiring about LEAD services 

* Number of persons considered by first contact 
to be appropriate for LEAD 

* Number of persons who come for interview 

* Persons completing a learning plan 

* Number of students matched with tutor 

* Ways persons learned about Project LEAD 



Newspaper - 0 

Agency referral - 8 
Employer referral - 4 
Library - 10 
Hotline - 0 



PSA - 0 

Current student/tutor - 7 

Poster/brochure - 3 
church - 4 

Other : ( didn ' t remember - 



3) 



60 

45 

40 

40 

35 



Accomplished 

1992-1993 



72 

41 

32 

32 

25 



b. Reading Instruction 

* Number of students attaining 20 hours of tutoring 33 

* Were all tutors contacted at least once per quarter? 80% 

* Were the entries made to all students' portfolios? 80% 

* Did the data/work of the students indicate progress 

as compared to previous quarter for all students? 80% 



23 

100 % 

yes 

98% 
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How can we better accomplish Goal 1 ? 

The greatest source of new students is word of mouth from participants in 
the program or from being told by "a friend. 11 Our adult learners have already 
extended themselves as recruiters in the community. We can accomplish goal 1 
even better by making more personal contacts in the community- We should 
attempt to double the number of appearances we make to community organizations, 
especially when adult learners can also speak. Media attention should include 
the tell—a— friend component so persons become comfortable talking about the 
literacy opportunities. 

Attempts were made to contact 100% of the tutors by telephone. If phoning 
was unsuccessful, letters are mailed. However, each quarter nearly 15% of the 
tutors did not respond with their tutoring hours, and nearly 45% did not have 
specific data or items for the learner portfolio. We expect to increase tutor 
participation in meaningful data collection through the portfolio project begun 
in August and ending with a celebration December, 1993. 



Goal 2. To recruit and train 65 additional volunteer tutors 
and match them with functionally illiterate adults . 



a. 



b. 



eric 



Recruitment : 

* Number of persons inquiring about being a LEAD tutor 

* Number of persons considered by first contact 
to have appropriate skills to be a LEAD tutor 

* Number of persons who attend the tutor orientation 

* Persons completing tutor training 

* Number of tutors matched with a learner 

* Ways persons learned about Project LEAD 



60 

50 

40 

40 

33 



Newspaper - 17 
Agency referral - 3 
Employer referral - 2 
Library - 12 
Hotline - 0 



PSA - 2 

Current student/tutor - 5 
Poster/brochure - 10 
Church - 8 

Other 



c. 



d. 



Training: 

* Did we conduct ^utor trainings as planned 

* Were evaluations completed by participants? 

* Did participants rank their understanding of each 
of the 10 essential components above average? 

* Were facilities and organisation rated above average? 

* Did all participants indicate they were confident to 
begin tutoring? 

* Was the presenter prepared, organised and clear? 

Matching: 

* Were all tutors matched with a student within 3 weeks' 

* Were all of the matched tutors offered an opportunity 
to discuss the learning plan and materials with 
match coordinator? 

Were all the student/tutor pairs assigned to a 

satisfactory site? 



80% 



85 

80 

43 

39 

35 



4 


4 


100% 


98% 


80% 


90% 


80% 


70% 


80% 


60% 


90% 


100% 


1 80% 


60% 


100% 


50% 



100 % 
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How could we better accomplish Goal 2 ? 

a. Recruitment: There appears to be a large drop off between inquiries and 

persons attending the tutor orientation. We could improve efficiency by 
identifying why persons chose not to participate. Depending on responses, we 
may need to make the criteria for being tutors clearer in our tutor recruitment 
instruments, or we may need to address programmatic concerns such as personable 
responses to inquiry, time and length of training, etc. 

b. Training: While evaluations are always positive and indicate a much 

greater understanding of the essential components of the LITSTART training, 
tutors often exhibit a lack of confidence. We will try more small group 
exercises and role plays to improve tutors perception of their abilities. 

Folding chairs which participants use during the training are often sited 
as uncomfortable especially for three hours of training. We can better serve 
when the library gets their new furnishings for the conference rooms, or by 
moving the training site to a more comfortable setting. 

c. Matching: Prompt matching and opportunities for tutor/staff conferencing 

improved to 100% when the Tutor Specialist was hired in February. 



Goal 3. To support tutor and student participants 



Have articles been reviewed and added to the resource file: 12 24 
Has a quarterly newspaper been published 4 4 
Were student and/or tutor meetings held each month? Total of 12 29 

tutors : 4 
students: 25 

Did students and tutors attend Reading Rally, October 10, 1992 4 12 
Did tutors attend the Reading Connection Conference, March 27th 10 12 
Did students attend the Adult Learner Leadership Conference? 1 3 
Has student support group met monthly? 12 23 



How could we better accomplish Goal 3 ? 

The student grouv_)has been more active than we could have imagined. 

Although they got off to a slow start, meeting only on alternate months through 
May. Since May the^ have been meeting once each week. Student leadership has 
grown in confidence and level of activity. They have been more visible in the 
community as adult learners. Their recent success can be attributed to two 
changes in our program: (1) Three learners attended the Adult Learner 

Leadership Conference. By attending as a team, they had the common 
understanding and could support each other through the challenges they 
encountered as the student group developed. (2) Jerry Montague began service 
as the VISTA volunteer in June. Her special interest and training is in 
facilitating learner participation. Student support is very demanding on staff 
and without the VISTA commitment we could not have provided the extensive 
support to adult learner activities. 

Tutor group support activity has declined during the year and is down 
compared to last year. Individualized tutor support conferences continue to be 
the mainstay of tutor support. This can be viewed positively since Elizabeth 
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Darnell has been on staff as Tutor Specialist, tutors have better direction as 
they begin tutoring, and can easily reach her for advice and encouragement . 

However, one-to-one conferencing with staff satisfies the tutor needs for 
advice and encouragement to enhance the tutors' effectiveness with their 
students. It is not as effective in stimulating reflection and innovation, nor 
does it build a fellowship among tutors to impact tutor commitment and retention 
especially when circumstances demand that they change students. We can better 
accomplish goal 3 by increasing opportunities for tutor get-togethers and 
in-service meetings responsive to their stated needs. 

An unfortunate oversight in designing this evaluation instrument is that we 
failed to include number of tutors and learners retained from previous years, 
and the number of tutor/learner participants who re-enrolled after a period of 
not tutoring, or between terms in adult education. Over one-half of our 
learners would fit this category. We will add tutor retention statistics to our 
93-94 data collection. 



Goal 4. To maintain a process bv which participants can 
be phased into adult education classes. 



Has the file of class offerings/registration forms etc 
been reviewed? (2 times/year August, December) 2 

Have students been invited to tour adult ed facilities? 2 

How many students visited adult ed sites? 25% 

How many LEAD students enrolled in adult ed? 10% 

How many LEAD students remained in classes a full term? year? 80% 
How many adult ed students received help from tutors? All asking 

In classroom (no requests) In addition to classroom 100% 
Was an orientation for classroom tutors conducted? 2 



2 

2 

10 %' 

10 % 

100 % 

yes 

n/a 



How can we better accomplish Goal 4 ? 

We received no requests from teachers for tutors to assist in the adult 
educations classrooms. This may be a positive indication that our adult 
learners are adequately prepared for the classroom experience. It may also be 
because ABE and all adult education class registrations are down significantly 
from past years and fewer tutors are needed. However, an informal assessment of 
ARK teachers will be done to ascert ain if past tutor help was satisfactory. 



Respectfully submitted 



October 20 , 1993 
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PART III: Narrative Report 



Pro.iect Overview 

To provide volunteer based adult literacy services, the Adrian Public 

Library instituted Project LEAD (Literacy Education and Development). 

"Project LEA D is an organisation of volunteers serving Lenawee County by 
providing a variety of services to enable adults to achieve personal goals 
through literacy. Because we believe literacy is an integral element in 
successful participation in our society , we provide tutoring and other 
educational services directly to adults desiring to increase their literacy 
skills, including English as a second language, hie encourage and assist 
individuals and organisations, including business , industry , labor - 
organisations , educational and human service providers in their efforts to 
promote and provide adult literacy services. . Volunteers, supported by a 
professional staff contribute at each level of the organisation. " 

(Mission Statement, 1989) 

The LSCA Title VI funds have enabled the Adrian Public Library to provide 

an aggressive program of literacy services. The Adrian Public Library has 

contracted with Region II Community Action Agency (CAA) as outlined in the 

grant proposal. Project LEAD activities were evaluated by Region II CAA Board 

of Directors and the library director and found to be consistent with the 

Mission of Project LEAD, and fulfilling the goals and objectives of the LSCA 

proposal. (Reference Program Evaluation Report in attachments.) 

Project LEAD continues to make significant gains in promoting literacy 

't 

awareness, through the cooperation of local media, city officials, existing 
service agencies, schools, libraries, clubs, organizations and businesses. 

The awareness has paid off as an increasing number of students participate in 
Project LEAD and pass successfully from Project LEAD to adult education 
classes. New consortiums and referral networks continue to emerge to better 
serve the target population. 

Moreover, the Adrian Public Library has become a leader in adult literacy. 
Media attention to Project LEAD appears to have had an impact on the public 
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perception of library. In addition to the more traditional view of library 
services, the Adrian Public Library is increasingly perceived as an active 
partner in meeting community needs with aggressive outreach and creative 
programs . 

The volunteer project continues to operate in the county with sixty-nine 
learners tutored this year. The most significant area of growth is the area 
of student support. The student group has grown to a dynamic group meeting 

r 

weekly. These learners call themselves the ALL BRIGHTs (Adult Learner 
Leaders: Bright Readers Interested in Giving a Hand Together!) and have 

committed themselves to using their emerging literacy skills to make a 
positive impact on their community. Their contributions to community 
activities such as Head Start, National Issues Forum, and Make-a-Difference 
Day have done much to remove the stigma from adult learners, and to increase 
the self-esteem and visibility of the library literacy project. (Ref. Goal 3 
and attached newspaper articles.) 

The Peer Tutoring project at the Adrian Temporary Correctional Facility 
(ATF) continues to grow, now having its own collection of literacy materials. 
The Adrian Regional Correctional Facility (ARF) now has its own project 
patterned after the ATF model. The Adrian Public Library supports both 
of these with tutor training and consultation. 

1. Project Goals and Accomplishments Compared 
Seven key goals were outlined to fulfill the mission of Project LEAD. 

Goal 1: To recruit functionally illiterate adults, and provide reading 

lT>Bt.r*not.ion to improve their literacy skills. 

Project LEAD attempts to serve all adults who seek to improve their 
literacy skills. The marketing strategy used by Project LEAD from its 
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beginning has been four fold: (1) Word of mouth referrals, (2) Direct appeal 

to illiterate adults through radio, (3) Referrals through human service 
agencies and adult education providers, and (4) Local newspapers and printed 
materials . 

The effort in the grant year ending 9-30-93 has been to maintain the 
momentum in family literacy, English for migrant workers and other areas, 
while expanding to more effectively meet the needs of persons with workforce 



literacy needs. 

To recruit literacy students the following has been accomplished. (See 
Appendix for cooperating organizations . ) 

Objective 1.1: Networking 

Lenawee Training and Education Consortium is an arm of the Lenawee 
Chamber of Commerce. The consortium includes County business, industry, 
education providers and now Project LEAD. The Lenawee LTEC has used its 
newsletter to promote recruitment of both tutors and learners. We are now 
exploring the extent the Adrian Public Library will link with LTEC as the 
central source of referrals and service for workforce literacy needs in the 
business committee. 

In addition to this new link. The Adrian .Public Library through Project 
LEAD has maintained an active part in the following organizations: 

* Human Service Council. In monthly meetings representatives from each of 
the agencies inform and coordinate efforts. 

* Head Start Advisory Council 

* Adrian Temporary Correctional Facility and Gus Harrison Regional 
Correctional Facility Education Advisory Council 

Objective 1.2: Network with local industry 
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The link with LTEC provides access to all the subscribers and was 
determined to be a more cost effective way to reach business and industry. 
On-site tutoring is being done at one site, General Motors Adrian Inland 
plant. We have had referrals from human resource personnel at four additional 
sites, but tutoring is being provided at the library, further strengthening 
library role and its visibility in the business community. 

Objective 1.3 In-service agency/organizations 

1 . 

Informal in-service through Human Service Council, Head Start staff. Head 
Start parents. Department of Social Service MOST participants, Adrian Regional 
Correctional Facility, Adrian Temporary Correctional Facility. 

Objective 1.4 Library branches and Rural area recruitment 

* Brochures and posters regularly displayed and available through the 
Lenawee County Library and its eight branches. In addition, registration 
forms for each tutor training are routinely available at branches. The Tutor 
Specialist travels to branches for interviews with rural participants. 

* Interviews conducted WABJ three times including one with an adult 
learner are broadcast county wide. 

* Public Service Announcements to local radio stations were submitted 
regularly. News releases were sent promoting each tutor training and are 
on-going for tutoring. 

Objective 1.5. Contact Literacy Hotline 

Although we maintained our registration with the Hotline, no referrals 
were received. Little state wide publicity was provided this year negating 
its usefulness as a recruiting tool. 

Objective 1.6. Student interview/learning plan 

A new interview format and subsequent learning plan was implemented this 
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year (see Attachments). It has been very well received by tutors and 
learners, easing the tension of the initial meetings and effectively launching 
the tutor/learner pairs into lessons. 

Goal 2 - To recruit and train 65 additional volunteer tutors and match them 
with functionally Illiterate adults. 

This goal was exceeded. Tutor training was based on the Michigan Method 
using LITSTART. A heavy emphasis was placed on current research on reading 

ft 

and adult learning. The project coordinator is a certified tutor trainer and 
conducted the basic tutor training workshops as needed. Following the success 
of last year, this year we again focused on retaining experienced tutors 
rather than training a surplus unassigned tutors. Consequently the number of 
new tutors may appear low relative to past years. Project LEAD has opted for 
trainings of under twenty persons whenever possible to insure adequate 
opportunity for all to participate in discussions and to enable the trainer to 
carefully assess the levels of understanding and sensitivity of the potential 
tutors . 

Objective 2.1. Recruit 65 tutors 

159- trained tutors resulted from the tutor recruitment efforts including 
the prisons. 

Objective 2.1. Provide 4-12 hour tutor training workshops 

* Four basic reading workshops were provided at the library. Thirty-nine 
tutors were trained for non- prison assignments. 

* Four 12 hour basic tutor training workshops were provided at the Adrian 
Temporary Correctional Facility where ninety inmates were trained. Quarterly 
training are necessary to maintain a corps of approximately thirty tutors. 

* A peer tutor project was begun at the Gus Harrison Regional 



Correctional Facility, where a group of 30 inmates attended the training. 

* The ann ual four-county reading connection conference was sponsored by 
Project LEAD at the Clinton Library. Twelve Lenawee tutors attended. The 
topic was English Second Language. 

* A research project on instituting portfolio assessment in a volunteer 
literacy program was begun in cooperation with the Michigan State Literacy 
Resource Center. Although not completed in this LSCA Grant period, three 
workshops were conducted and have been received enthusiastically by the adult 
learners. 

* Two persons, the Tutor Specialist and the VISTA volunteer, were trained 
as LITSTART trainers through Michigan Department of Education. 

Objective 2.3 Student/tutor match 

Matches were provided in a timely way for all appropriate clients applying 
for tutoring services. 

Goal 3. To provide support for tutor and student participants. 

We believe this goal to be a particular strength of the Project LEAD. We 
believe in the students' and tutors' drive to be successful. Because the 
basic training of tutors is only twelve hours, they need ongoing support. The 
objectives of the proposal specify a reliance on newsletters, in-service 
meetings, conferences, and these objectives were accomplished. Six in-service 
meetings, and three conferences were available for tutors, with an average of 
eight attending. However, the majority of tutor needs are met through 
individual conferences with the LEAD coordinator and with volunteer 
consultants to whom she refers tutors with special needs. This one on one 
coaching has been very satisfying to the tutors and has enabled the Project to 
respond in a timely manner to specific needs. It is, however, very time 
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consuming. As a result of the program evaluation conducted as part of the 
grant, we have resolved to stress more opportunities for tutors to meet and 
support each other. 

We believe the group activities for tutors will increase program loyalty 
and ease the drop out rate which occurs when a tutor loses his/her student. 

At the prison, the needs of the tutors are addressed by scheduling a 

weekly conference time for tutors to meet with the site coordinator as needed 

for materials and consultation and data collection. In addition, five 
in-service meetings were provided. In addition, a certified teacher/inmate 
conducts six weeks of intensive phonics for tutors and/or students. 

Two regional conferences were held. Project LEAD hosted the Reading 
Connection, Spring, 1993 and featuring Elena Weissman, English Second Language 
tutor and trainer. Direct costs for the conference were met through a staff 
development grant from the Michigan Department of Education. Project LEAD 
coordinator, volunteers and students were active in planning and implementing 
the conference. 

Student support is the major area of growth in this grant period. 

Statistics compiled by the VISTA volunteer in 1992 showed that the number of 

students served was increasing, but that the total number of contact hours per 
student was decreasing. Consequently, student support became an area of 
focus. Student support group had met monthly in the fall, faltered during the 
winter and exploded in the Spring after the Michigan Adult Learner Leadership 
Conference . 

Beginning in May, the students took over leadership of the support group, 
assessing their needs and planning meetings to meet the needs. They named 
themselves the ALL BRIGHT group (Adult Learner Leaders: Bright Readers 
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Interested in Giving Help Together). Their mission is to use their emerging 
literacy skills to help themselves and others in the community. The 
All-Brights have compiled their own portfolio of accomplishments (Ref. 
attachments for its table of contents) and have been meeting weekly since May. 
Objective 3. 1 Tutor access to current research 

Staff has accumulated a file of tutor friendly articles to share with 
tutors and has highlighted some of them in the newsletter. 

Objective 3.2 Quarterly newsletter 

A tutor newsletter was published quarterly, (samples attached). In 
addition, the adult learners began publishing their own newsletter, the 
Leading Edge , after a representative of the Daily Telegram facilitated a 
series of learner workshops. (Ref. news article and sample newsletter 
attached) 

Objective 3.3 Monthly tutor and/or student meetings 

Tutors met only four times this year. Interest in meetings has been 
replaced by the personalized response in one on one conferences with staff 
members or by the two regional conferences. 

Students met twenty five times with topics which included active 
listening, purposes of a support group, becoming comfortable with the 
newspaper, writing a newsletter, using a checking account, writing a resume. 
In addition, the group will facilitate the student component of the 1993 
Reading Rally on November 6th. One student plans a presentation to tutors on 
using Challenger successfully with adult learners. 

Objective 3.4 Tutor resource persons 

We continue to maintain a list of tutor resources. One especially 
valuable contribution is being make by Jacqueline Hill, Reading Specialist at 



Adrian College who has facilitated the portfolio research project and 
conducted portfolio trainings for both learners and tutors. 

Objective 3.5 Regional conferences 

Reading Rally (October 10, 1992) 5 students, 8 tutors 

Reading Connection (March 27. 1993) 12 tutors, 2 staff 

Adult Learner Leadership Academy 3 students, 1 staff 

Objective 3.6 Learning plan and follow-up conference 

The match coordinator's official title is Tutor Specialist. She designs 
learning plans for all incoming learners (see sample attached) and follows up 
within three weeks of the match. The one -hundred hour requirement has been 
altered somewhat to satisfy the requirements for federal aid to ABE learners. 
Consequently, students are interviewed upon exiting the program, or in 
August/September . 

In the prison program, tutor/learner support was provided by the ABE 
teacher on staff. Tutors reported their activities on a time sheet (sample 
attached) for her review and recognition. Tutors were put on call-out once 
per month so they would have opportunities to consult with her as necessary. 
Objective 3.7 Collecting writing samples/portfolios 

This has been difficult to implement. While tutors have been asked for 
samples and portfolio items, they were not forthcoming. With the initiation 
of the portfolio project, both tutors and learners were invited to workshops 
on developing portfolios. Unexpectedly, learners were more open to the idea 
than tutors. Consequently, we have altered our procedure to request items 
directly of students. The ALL-BRIGHT group portfolio has been an excellent 
device for implementing portfolios. (Ref. Wally learning plan and samples from 
his portfolio attached) 
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BEST COPY AVAILABLE 



Objective 3.8 Tutor mentors 

Tutor mentors have not been active this year in the way we had 
anticipated. The need for mentors has been eased by the Tutor Specialist. 
However, she has referred individual tutors to experienced tutors for 
encouragement. In addition, experienced tutors have begun speaking with new 
tutors as part of the LITSTART training. When learners need to change tutors 
for matters of scheduling, etc., the retiring tutor acts as mentor for the 
tutor who takes over the assignment. 

Objective 3.9 Monthly file review 

Each file is reviewed monthly according to the LVA plan by staff or 
volunteers. Volunteer tutor response to phone messages and letters remains a 
challenge. 

Objective 3.10 Student contact 

The student support group and the VISTA volunteer assure that each learner 
has contact with Project LEAD. 

Objective 3.11 Student Advisory Group 

The group met twice. Its responsibilities have been absorbed by the Adult 
Learner' Leaders and the ALL- BRIGHT group. 

Objective 3.12 Student Support group 

The group met monthly until May and now meets weekly. Total: 25 meetings. 
Goal 4. To maintain a process bv which -parti cipants can be phased into 
traditional adult education classes.. 

This goal addresses illiteracy by avoiding duplication of services and by 
providing a means of upward mobility as skills and confidence improve. 
Objectives 4.1 through 4.5 have been accomplished as outlined. The success of 
this goal is evidenced by the number of students who enter Project LEAD with 
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goals of moving on to other adult education endeavors. This year two LEAD 
alumnae completed his high school diploma. Most LEAD students continue in 
ABE, ESL or amnesty classrooms. However, this year, three moved into high 
school completion. 

Goal 5. To maintain an Adult Literacy Resource Center through acquisition of 
materials for adult learners. 

The Adrian Public Library has an extensive collection of instructional and 
leisure reading materials appropriate for adult new readers. The collection 
is displayed in the literacy rooms at the Adrian Public Library, providing 
easy access for students and staff. 

Because student writings and real life materials lend themselves to 
transfer to daily life needs. Project LEAD has concentrated on "publishing" 
student writings. Student stories and articles are displayed in the literacy 
rooms, first individually as they are written, then in the student newsletter. 
"Publishing" and sharing of student writings has been an important addition to 
the literacy collection and have proved popular with students and tutors 
alike. In addition to publishing articles, students have become active in 
creating crossword puzzles, cloze exercises and word searches using Apple 
Computer software. This has proven to be a most effective learning exercise 
of the students creating the exercises and has stimulated student use of the 
computer for learning. 

Objective 5. 1-5.2. Informal needs assessment is on-going. 

Material purchased or borrowed from the general collection are located by 
volunteers and library staff. 

Objective 5.3 Purchase leisure reading and instructional material 

Because students and tutors create their own materials, the Adrian Public 
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Library was able to stay within the relatively low budget amount. LITSTART 
manuals were purchased for tutors. 

All new books were located and purchased in response to tutor/student 
requests for specific topics, adult format, and information written on an 
instructional reading level. Special attention was given this year to 
Orton-Gillingham materials to meet the need of learners who need specific, 
multi-sensory materials to learn decoding and encoding. ( 

Objective 5.4. Student writings 

Student writings are displayed on the bulletin board reserved for 
"Successful Writers." Student writings are also readily accessible in the 
ALL-BRIGHT portfolio and the Leading Edge. 

Objective 5.5 Students and word processing 

The VISTA volunteer has helped four adult learners learn the Print Shop, 
Apple Personal Publisher, and the Appleworks word processing program to meet 
Project LEAD needs. 

Objective 5.6 Bibliography 

Bibliographies are available to tutors, libraries and ABE programs. In 
addition, a new bibliography of children's books recommended for new adult 
readers was compiled this year. 

Children's books in paperback form have proven very popular with adult 
new readers who are parents, care givers or grandparents. Predictable books, 
books with repetition, rhyme and pictures, aid the beginners in independent 
reading using the context. Tutors also favor children's books as the children 
aid in motivating the parents, looking for new books after each of the 
parent's tutoring sessions and begging to be read to. These have proven 
particularly useful with Head Start parents and parents in at-risk families. A 
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sample lesson plan for vising children's books was developed and is included in 
the attachments. 

Goal 6. To continue a public awareness program focusing on the illiteracy 
problem and Project LEAD. 

Each of the specific objectives of this goal were met as outlined in the 
proposal. Cooperation with other educational programs and the Lenawee Chamber 
of Commerce, emphasis is moving to promote the message of hope and enthusiasm 

I 

for adult learning, and away from the negative stigma of illiteracy. The 
student advisory board has been outspoken in critiquing promotional materials. 
Objective 6.1 Literacy Awareness Activity 

In cooperation with the Daily Telegram and the Lenawee Chamber of 
Commerce, the third annual Corporate Spelling Bee was held during literacy 
month. (Ref. attached newspaper articles) 

Objective 6.2 Radio promotions 

PSA's are submitted to local radio stations. In addition, three live 
interviews were conducted, including one with an adult learner. 

Objective 6.3 Articles in Daily Telegram 

Four full page feature articles were published in addition to an adult 
literacy supplement published during literacy month and featuring two 
interviews with local learners and tutors. Additional coverage was given in 
conjunction with the Corporate Spelling Bee. 

Objective 6.4 Chamber of Commerce Newsletter 

One article published. In addition, promotional items were included in the 
LTEC newsletter. 

Objective 6.5 Letters to business 

Fifteen letters were not sent to business as proposed. Instead, the 
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library used the existing business network, publishing an article in the 
Chamber of Commerce and LTEC newsletters. Both organizations have a strong 
position of credibility in the business community. Follow-up phone contact 
was make with five business. One has established on-site tutoring. 

Objective 6.6 Posters 

Distributed to doctors' offices, human service agencies, laundry mats and 

restaurants around the county using Zonta help. In addition, brochures are 

* 

distributed at the following: 

* local churches. Print ready clip art and sample ads are 
mailed to one hundred churches 

* with Head Start as part of parent orientation 

* with DSS client advisory group and subsequently with 
counselors 

Objective 6.9 Speakers' bureau 

Two students have volunteered for the speaker's bureau to accompany 
speakers promoting literacy activities. Through the ALL-BRIGHT support, many 
students have consented to be interviewed and photographed by the local press. 
One student/tutor pair was interviewed on video tape and photographed to show 
how United Way and Volunteer Center help promote literacy. The tape was used 
extensively as part of the United Way campaign. 

Goal 7. To cooperate and coordinate services with state and local adult 

education agencies, the Lenawee Library System and other providers of literacy 

related services. 

Project LEAD staff has become increasingly active in a leadership role in 
state and local adult education. 
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State Activities 



Project LEAD is committed to active participation in state literacy 
activities. The following are some of the activities of the Project LEAD 
coordinator: 

^Project LEAD coordinator is a certified LITSTART tutor trainer and has 
provided basic tutor training in Jackson and Hillsdale counties, and 
in-service training to Hillsdale. 

^Served on the planning committee for the Michigan Student Leadership 
Academy 

Regional Activities 

On a regional basis, the following was accomplished: 

* Project LEAD staff has exchanged visits with Washtenaw, Hillsdale, Jackson, 
for the purpose of sharing ideas. In addition, she has attended regional and 
state meetings on literacy issues. 

* Michigan Department of Education Region 5 facilitator has visited Project 
LEAD as a consultant, to facilitate the Reading Connection and to assisted in 
acquiring the VISTA volunteer. Her knowledge of state issues and resources 
has been a valuable resource for Project LEAD. 

* Hosted the Reading Connection (see above), a four county sponsored tutor 
training workshop. 

* To attend SEMLIT bi-monthly meetings and/or Region 5 coordinators meetings. 
Meetings have enabled them to jointly sponsor the Reading Rally in October, 
and the Spring Reading Connection in April. In addition, the group has 
focused on such issues as awareness, financing, and assessment, pooling their 
expertise and resources to better serve their counties. 
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Local Activities 



* Coordinator serves on the advisory board of the Gus Harrison Regional/Adrian 
Temporary Academic/vocational Community Advisory Committee. 

* Coordinator has networked with local business and industry through the 
Lenawee Chamber of Commerce educational consortium. 

* VISTA literacy volunteer works closely with VISTA volunteers in Community 
Mental Health, Head Start, National Issues Forum, Lenawee ^County Extension 
Service and United Way Volunteer Center especially in areas of public 
awareness and student/volunteer recruitment. 

National Affiliation 

* Affiliated with literacy Volunteers of America. 

* Project Coordinator and volunteer trainer have both been certified to 
provide LVA training in methods of tutoring adults in small group settings and 
cooperates in evaluation of the small group training. 

2. Expenditures/budget compared 









LSCA-VI Budget 


Expenditures 


F. 


Contractual Services 




$33,650 


33,650 


G. 


Library materials 




1,000 


1,000 


H. 


Other 




349 


349 


Total 


$34,999 


34,999 



The Library Director is rigorous in reviewing budget and expenditures . 
Moneys were spent as proposed. Region II Community Action Agency, with which 
the library contracts for personnel and services, reports outlays monthly and 
is within the parameters outlined in the contract. 

3. Activities 

Activities have been as detailed as space will permit in section 1. 
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However, a few words can be said regarding the work done to assure compliance 
with the intent of the Disabilities Act. Meetings were held on a regional 
basis with Kathy Peterson, attorney for ADA in ACTION. As a result. Project 
LEAD is redesigning its student intake form, and has integrated a Tutor Creed 
into its tutor intake materials. A copy of the creed is attached. Tutors will 
be in-serviced in 1994 to assure their understanding of the disabilities act. 
Following that, a sensitivity component will be added to {.he basic LITSTART 
training. These activities reflect a new depth of understanding of equal 
access and opportunities to which we have been committed 

4. Library role 

The Adrian Public Library staff has played an integral role in the 
literacy program. The director is directly responsible to oversee the project 
and is in regular contact with the program coordinator and is the liaison 
person with the Region II Community Action Agency. 

Most of the tutoring takes place in the Adrian Public Library in the 1400 
square feet of space dedicated to the literacy program. Consequently, the 
staff is the first point of contact for incoming students and tutors. They 
have been active in recruiting students and encouraging them. They have 
proven to be sensitive and caring, willing to escort students, help register 
for library cards, etc. The Adrian Public Library is a city library, however, 
it has extended its adult literacy activities to all Lenawee County residents 
free of charge. In order to do so, a special category of adult literacy books 
and a special check-out procedure is maintained. Staff provides orientation 
to the library as needed for tutors and students. The librarians for children 
and youth collections have been invaluable in helping tutors and students 
access materials in the general collection. 



In addition. The Adrian Public Library has become known for its leadership 
and resources for adult literacy programs. Adult education teachers in the 
intermediate school systems and both prison schools access the collection to 
supplement their resources. The literacy coordinator is called upon to 
participate in proposals and planning for services in conjunction with the 
human service agencies, schools and the business consort ium, frequently 
hosting the meetings. 

5. Agencies and Organizations Recruited 

The Adrian Public Library has built an impressive network of agencies who 
participate in disseminating information and referring students and tutors to 
Project LEAD. (Ref. Goal 7) Supporting organizations are listed in the 
appendix. 

The Lenawee County Library system distributes information for each tutor 
training, provides tutor sites in each of its branches and hosts tutor 
training as needed. 

The Adrian Public Schools continues to be an active supporter providing 
referrals, tutoring sites, co-sponsoring the Reading Connection Conference, 
and providing in-service for tutors. 

The Lenawee Training and Education Consortium (LTEC) provides access to an 
extensive consortium of business and industry leaders concerned with joint 
efforts for employee training. Project LEAD information is included in its 
newsletter. 

The Lenawee Chamber of Commerce helps with literacy awareness and jointly 
sponsors the Corporate Spelling Bee annually to promote business awareness of 
the literacy issue and as a fund raiser for Project LEAD. 
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Michigan Department of Education, Adult and Extended Learning provides 
resources from the state level. Through the Region 5 facilitator the state 
provides opportunities to network, enabling such events as the annual Region 5 
Reading Rally, the Spring Reading Connection and participation in the State 
Literacy Conference and Student Leadership Congress. 

6. Libraries and Other Sites 

The most active site for tutor/student meetings, tutor training, support 

S-. 

functions is clearly the Adrian Public Library, including the literacy rooms 
and the community rooms. In addition, the following is a partial listing of 
sites. 

Adrian Head Start 

Adrian High School, Adult Education, 

Adrian Regional Correctional Facility (library, school, and resident units) 

Adrian Temporary Correctional Facility (library, school, and resident units) 

Clinton Public Library 

General Motors Inland Plant 

Hope Recreation Center 

Hudson Public Library 

Lenawee County Library and its branches. 

Lenawee Human Services, 

Morenci Memorial Library 

Region II Community Action Agency 

Springbrook School, Adult Education Department, 

Tecumseh Library 



X. Impact 

The Adrian Public Library has established Project LEAD as an integral part 
of the Lenawee County education opportunities for adults, helping functionally 
illiterate adults begin the process of becoming literate. The friendly, 
non-threatening atmosphere continues to be a first point of inquiry for adults 
with reading and writing difficulty. The Adrian Public Library is committed 
to actively support volunteers by providing tutoring sites, learning 
materials, publicity, and miscellaneous in-kind services. 





It is the LSCA funding which enables the library to continue to add to the 
literacy collection responding to the needs of its patrons. 

Moreover, LSCA funding enables the Adrian Public Library to take an 
aggressive role in providing literacy services. The Literacy Coordinator 
extends the literacy services to include an ongoing program of community 
awareness, tutor/student recruitment and support. Equipped with a Masters in 
Reading from Eastern Michigan University, she consults with patrons about the 
reading process and the specific needs of adult learners, helping to design 
and evaluate individual learning plans. 

As a direct result of Project LEAD, the Adrian Public Library is able to 
link with other community organizations as a catalyst forming new programs 
such as the Lenawee Training Education Consortium and the Adrian College 
Student Literacy Corps. It is included as a resource for various community 
programs such as the Lenawee Intermediate School District's parenting classes, 
and the Lenawee Head Start parents' programs. The needs of the adult learners 
are being met as never before, and the library is recognized for its 
leadership as well as its resources for literacy. 
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APPENDIX 



Organizations cooperating with Project LEAD for the 
purpose of referrals, disseminating information and 
contributing in-kind services, including space for 
tutoring, includes but is limited to the followings 



Human Service Agencies? 

Adrian Head Start, 1246 West Maple Ave. , Adrian 
American Red Cross, 204 North Broad, Adrian 
Call Someone concerned, 155 North Main, Adrian* 

Catholic Social Services of Lenawee County, 307 E. Church 
St . , Adr ian 

Community Mental Health Services, 1040 S. Winter, Adrian 
District Court Probation Dept., 425 N. Main, Adrian 
Family Awareness Center, 213 Erie St., Adrian 
Family Counseling and Children’s Aid, Mill Road, Adrian 
Family Counseling and Children’s Services, 213 Toledo St., 

Ad r i an 

Foster Grandparents Program, Lenawee County Department on 
Aging, 1040 N. Winter, Adrian 
Goodwill LARC, 600 E. Beecher St., Adrian 

JPTA, Lenawee Employment and Training, 1040 S. Winter, Adrian 
Lenawee County Cooperative Extension Service, 1040 S. Winter, 
Ad r i an 

Lenawee County Jail, 405 N. Winter, Adrian 
Lenawee Institute, Sutton Road, Adrian 

Lenawee County Health Department, 1040 S. Winter, Adrian 
Lenawee Job Club, 199 N. Broad St., Adrian 
Lodis Bail Bonding Agency, 223 N. Broad St., Adrian 
Michigan Department of Social Services, Lenawee County Office, 
1050 S. Winter, Adrian 

Michigan Economics for Human Development, 199 N. Broad, Adrian 
(MEHD is currently without funding and not in operation) 
Michigan Rehabilitation Service, 1040 S. Winter, Adrian 
Region II Community Action Agency, 848 Hoch Ave., Adrian 
Sage Center for Substance Abuse Treatment, 818 Riverside 
Ave. , Adrian 

Salvation Army, 217 West Church, Adrian 

Social Security Administration of Lenawee County, 1040 S. 

W inter , Adr ian 

United Way of Lenawee County 

Veteran’s Administration of Lenawee County, 1040 S. Winter, 

Ad r i an 

Volunteer! Lenawee Lenawee Volunteer Recruitment Services, 108 
S. Main, Adrian 

United Way of Lenawee County, 108 S. Main, Adrian 
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Business and Industry 



Adrian Packaging Corporation, 540 Center St., Adrian 
ACCO Controls Group, 1022 E. Michigan, Adrian 
AMCO Manufacturing Co., 545 Industrial Dr., Adrian 
Anderson Development Co., 1415 E. Michigan, Adrian 
Bank of Lenawee County, 102 E. Maumee, Adrian, MI 
Cargotainer, Division of Adrian Fabricators Inc. , 412 W. 

Beecher, Adrian 

Chaloner's Cigars & Cigarettes, 108 W. Maumee, Adrian 

Christian Bookshelf, 140 E. Church, Adrian 

Croswel 1 Opera House, 129 E. Maumee, Adrian 

Dura Corporat i on- -Eas t , 1365 E. Beecher St., Adrian 

Ervin Amasteel, Division of Ervin Industries, 915 Tabor St., 

Adrian * 

Executive Computer Services, Inc., 1206 Trenton, Adrian 

Greg Bell Chevrolet, Inc., 1313 W. US 223 Adrian 

Inland Division-General Motors Corp. , Adrian Plant, 1450 E. 

Beecher, Adrian 

Jacobs Plastics Inc., 381 Miles Dr., Adrian 

J.C. Penney Co., Adrian Mall, Adrian 

Lenawee Computer Inc. , 825 West Beecher, Adrian 

Lenawee County Chamber of Commerce, 216 N. Main, Adrian 

Lenawee County United Auto Workers, 1360 W. Beecher, Adrian 

Lenawee Tomorrow, 216 N. Main, Adrian 

Marco Products Inc., 348 Wabash St., Adrian 

Morenci Rubber- Products Inc. , 555 W. Main Morenci, MI 

Oliver Instrument Co., 831 Division St., Adrian 

PPG Industries Inc., 961 Division St., Adrian 

Roto Plastics, 1001 Division St., Adrian 

Swenk-Tutt 1 e Press Inc., 320 Springbrook, Adrian 

Venchurs Packaging, 800 Liberty St., Adrian 

Wacker Silicones Inc., 320 Sutton Road, Adrian 

Walden Books, Adrian Mall, Adrian 



Librar i es 

Adrian Temporary Correctional Facility Library, Parr Highway, 
Adrian 

Adrian Public Library, 143 East Maumee, Adrian 
Addison Public Library, 102 S. Talbot, Addison 
Britton Public Library, 118 S. Main St. Britton, MI 49235 
Clayton Branch Library, 11029 Center St., Clayton, MI 49235 
Gus Harrison Regional Correction Facility Library, Parr 
Highway, Adrian 

Lenawee County Library, 4459 W. US 223, Adrian 
Onsted Branch Library, S. Main, Onsted, MI 
Ridgeway Branch Library, Hall Memorial Building, Ridge 
Highway, Ridgeway, MI 49275 

Siena Heights College Library, Siena Heights Drive, Adrian 
Shu 1 tz-Ho 1 me s Memorial Library, 407 S. Lane, Blissfield, MI 
Tecumseh Public Library, 215 N. Ottawa, Tecumseh, MI 
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Churches and Organizations 



Bethany Assembly of God, 2045 E. US 223, Adrian, MI 
Bread of Life Evangelistic Fellowship, 212 Front, Adrian 
Christ Episcopal Church, 720Ri ver s i de , Adrian 
Christian Mission, 142 E. Church St., Adrian 
Dominican Motherhouse, 1257 E. Siena Hts. Dr., Adrian 
First United Methodist Church, 1245 W. Maple, Adrian 
Good News Evangelical Ministries, 609 Frank St., Adrian 
Jesus is Lord Ministries, 140 Toledo St., Adrian 
Lenawee County Association of Retired School Personnel 
Lenawee County Human Service Council, 1040 S. Winter, Adrian 
Lenawee County Ministerial Association, 119 N. Broad, Adrian 
Lenawee County Personnel Directors, Association, Adrian 
Our Savior Lutheran Church, 751 N. Maple Grovq, Hudson, Ml 
St. Elizabeth Catholic Church, Union Street, Tecumseh, MI 
St. Mary’s Catholic Church, 305 Division, Adrian 



Education 

Addison Public Schools, Addison, Ml 
Adrian Adult Education, 785 Riverside, Adrian 
Adrian College, 110 S. Madison, Adrian 
Adrian Public Schools, 159 E. Maumee, Adrian 
Lenawee Community Education Consortium, 4107 N. 

Adrian Hwy., Adrian 

Lenawee Intermediate School District, 4107 N. Adrian, Adrian 
Lenawee Christian School, 1800 West US 223, Adrian 
Lenawee Vocational Technical Center, 2345 N. Adrian Hwy, 
Adrian 

Porter Education Center, 2946 Sutton Rd., Adrian 

Siena Heights College, 1247 E. Seina Heights Dr., Adrian 



Media 

ACCESS Communications Inc., 155 N. Winter, Adrian 
Daily Telegram, 133 N. Winter, Adrian 
Hudson Post Gazette, 113 S. Market, Hudson, MI 
Morenci Observer, 120N. Morenci, Morenci, MI 
Tecumseh Herald, 110 E. Logan, Tecumseh, MI 
WABJ Radio-15, 121 W. Maumee, Adrian, MI 

WLEN Person to Person Radio, 249 1/2 S. Main, Adrian, MI 



n r 
u 



- 3 - 



HI 

0 

o 

LU 



CO 



g> 



0 ) 

E 

E 

3 

</) 



o 

z 



5 











The Leading Edge 
is YOUR Newsletter! 



Welcome to the first edition of the Project LEAD newsletter. The 
newsletter is being written by adult learners for other learners, tutors and 
future learners and tutors. 

The Leading Edge will highlight the positive approach Project LEAD 
takes to learning. The Leading Edge will come out quarterly and welcomes 
poems, stories and other contributions from all learners and tutors. 

For more information please contact Kathy Robertson at 265-7205. 




The Leading Edge Stall: Standing left to right, Wally Holcomb, Leroy Smith, Tim Ruple, 
and Joe Haley. Seated lelt to right, Kathy Robertson, Kris Balasz, and Adele Negrete and 
Jerry Montague. 



Lead Learners Attend NIF Conference 



LU 

X 





We have been thinking about how to be a leader. 1. $how_up 2. Listen 
U£ 3. Speak up 4. Fire up. Wally Holcomb and Adele Negrete have 
taken these qualities to heart. They attended the National Issues Forum 
(NIF) at Michigan State University in East Lansing July 26th-28th. 

Adele and Wally showed up at each Forum or large group discussion 
and at the small group discussions. Public issues were deliberated. This is 
to talk about the issue without arguing. They listened up to find that the 
moderator’s job begins by making everyone comfortable. He or she must 
remain neutral and keep the discussion going. He or she must be sure that 
everyone has a chance to speak. Wally was told about a way for everyone 
to know who should be talking. This was to pass the "microphone". The 
one who has the "mike" is given to the next person, A pen or something 
else may be used as the "mike". 

Wally and Adele spoke up in the study circle. This is the small group 
discussion. They gave their views on the issues, "The Poverty Puzzle" and 
"Growing Up At Risk". 

Wally and Adele came back from the conference fired up . and ready to 
share everything they had learned with other LEAD Learners. 
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From the Learners... 



It seems that there was this state trooper sitting beside the interstate highway watching traffic go by. He notices one 
vehicles in particular being driven very carelessly. He revs his engine, peels out, and chases the driver down. Upon 
walking up to the supspect, he glances down and sees a Bible on the seat beside the driver. The trooper says to the 
driver, You know why I stopped you, I speculated that you had been drinking very heavily." The driver responds, "don't 
woriy about me officer", patting the good book, he explains "The good lord is riding with me tonight". The trooper 
shourted back, "In that case you better let him ride with me, I think he will be a lot safer that way". 

Anyone who has met Wally Holcomb will not be surprised that Wally submitted the above. 

On July 26 1 was driving by tfie Guardian Manor Nursing Home In Hudson. I saw the firetrucks there. 

I stopped to see if I could help when I saw fire coming out of the building. 

Dennis Pickford, the Hudson ambulance supervisor, said I would help put the patients in the ambulance. I helped the 
patients who were already on the lawn to get into the ambulance. 

Then I rode in the ambulance with some of the patients to the fire bam and helped unload them. 

Everyone got out and evryone was safe. There were about sixteen people in the nursing home. 

The fire burned the building very bad. Some of the patients went home with their families 
I was glad I was there to help. " ‘ 



Contributed by Robert Joe Haley. 

Editors note. Not everyone is willing to pitch in and help in a risky situation. I'm betting that the people Joe helped to 
safety think he s quite a hero. I do also. It's nice to know there are people like Joe around willing to help. Nice going 



SUPER! 



H °f V? ^ ^ul ° n words and everything. She keeps telling me I'm floing good, I’m doing great 
ancTlS frustrated. Then when I get things right she says very good or super. She's taught meakrt 



By Robert Joe Haley 



From the Learners will run In each issue of The Leading Edge. Please submit any poems stories redoes or 

Ed9e °" ice al lMS ' " Mks “ 



Project Lead 




Upcomina Events 




1 • How to use the Dictionary a special class offered by 
Kathy Robertson. Kathy will lead small groups in a class 


1. Show Up 


on how to use the dictionary most effectively. Discussions 
will also focus on learning the meaning of some common 


2. Listen Up 


but difficult words. Contact Kathy at 265-7205. 


INFORMATION 

For more information about Project LEAD or to 




3. Speak Up 


contribute to The Leading Edge, contact the Project 
Lead office at 265-7205. 




Project LEAD always welcomes new learners and is in 


er|c 4 - Fire UP 


need of additional tutors. Find out just how easy it is to 
help yourself or help others. 
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THE LEADING EDGE 



Each One Reach One 



FALL 1993 



JTHE ALL BRIGHT GROUP WISHES YOU, 

c Sc Mafifiy* J* y^a/r- 

The Leading Edge Is YOUR Newsletter! 

The ALL BRIGHT Group welcomes you to the second edition of our newsletter. The 
Leading Edge. The newsletter is being written by the adult learners for other 
learners, tutors and future learners and tutors. 

The Leading Edge highlights the positive approach Project LEAD takes to 
learning. The Leading Edge is a quarterly publication which welcomes poems, stories 
and other contributions from all learners and tutors. 

For more information, please contact Kathy Robertson at 265-7205. 




PROJECT L.E.A.D. 

Come on in. 

We would like to meet you and 
help you in any way that we can. 




Our program is designed for you. So if you would like to meet us, just 
come in and we will be glad to help in the best way that we can. 



So don’t be late. 



Now is the time to improve your life. We have all types of programs to ; 
meet your needs. Schooling and many more are available. 

So let’s get together. 

So we will be able to help you any way that we can. 

Now is the time to meet Project LEAD. 



by James Bowen 



STUDENT BECOMES TUTOR 



I was a student at Project LEAD and now have become a tutor. I was a student 
for A years and with all the work I have done with my tutor I want to repay what I 
have learned from my tutor and pass it on to others. 

I enjoy my work with my student very much. She is writing and reading more than 



she did before. 




o 
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by Kathy Robertson 
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Robert is a very remarkable person. He has /earned to write better with the /eft 



band than some can write with their right hand 

He was a high schoo/ graduate but the stroke took him down to a F+- / eve/. He 
has improved SOX in Just seven months. 

He is certainiy a good examp/e of what a person can do with one eye cpmpfetefy 
gone Y /eft eye waver s>, portion of tongue and entire right side para/yzed 

Both handicapped and otherwise coufd take a lesson from this wonderfu/ man 

Fred and Opaf Dickinson 

It was a bright summer dag- The time uas about 9:15 in the morning. I Just finished 
putting a cartoon tape in the vcr for mg three gear old son. I had gone to the kitchen 
for coffee and I began to feel real different. The next moment I uas out cold. 



I had gone into a coma and uas rushed to Herrick Hospital where theg took me into 
the emergencg room. Bg the uag - this is a true storg. I AM THE HAN. 

At the hospital theg tried in vain to revive me but it seems no thin g worked. Theg 
then talked with mg wife Clara and the doeter'had debiidixt to edH life fiight. At that 
time I uas slipping farther into a deep coma. I uas told theg put me aboard and 
assured Clara theg would make me as comfortable as theg could for the trip to Ann 
Arbor. Before taking off theg told mg wife theg didn’t reallg think I would make it. 

\ Ik. ? 

a 

Mg wife sags that upon arrival theg told her I had suffered a massive stroke. At that 
time theg tried to bring, .me out of mg coma but all in vain. Mg wife and familg were 
called together and informed I would be a vegetable if I came out of the coma. Theg 
also asked for permisson to use the organs so that someone could live as theg were 
sure I would never come out of the coma. Later theg came to her to sag theg could 
not use mg organs due to the massive stroke. 

Theg Just decided to wait and on June 9th I started coming in and out of the coma. I 
had come to think that all the lU’s were poison but I could not pull them out. 

I then realized I uas paralgzed on both sides. I could not move. I was scared and 
cried out but realized when nothing came out I could not talk. Then came the long 
wait to see what might return. For the next two weeks I Just laid there. 

Mg right ege was so bad it was being pushed out bg hemmorraging. Theg decided it 
was necessarg to sew the ege shut. 



Next theg said I uas breathing backwards and I would have to learn to breath the 
right uag. I tried so hard but it took weeks to learn. 



As I said, I could not talk so the therapist came in with an ABC Board. Ue used it to 
communicate back and forth. 

Uhen theg learned I could not use the call light, the verg next dag the maintenance 
man had made a call light and placed a ball under mg arm pit. It worked out fine and I 
was then able to call a nurse when needed. 



In order to breath theg would drain mg lungs every hour. I laid there for a month. The 
respitorg therapist came in everg dag and trg to sit me up in bed. I lasted about 
three seconds. Doing this everg dag I worked up to four or five seconds. 
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For three or four meetings the ALL BRIGHT Group brainstormed idem* *or the : * 

Student Round Table at the Reading Rally in Jackson, M.ch.gan on November 8, 1993. 
For an icebreaker we chose to talk to one person we did not know. Ue would learn 
about each other by asking questions. After we got to know each othe 

introduced each other to the group over the "mike.” Fon ,. ftLL 

After these introductions, Kathy Robertson talked about Project LEAD LL 

BRIGHT Group and many of the projeots ue have been . \ „ i Bixbu 

included the Make a Difference Day contribution to the Pediatric sUard a « 

Medical Center, the National Issues Forum on Education, our T-sh.rt project, 

nGW ^f ter ^imc^ w.e* went to the study group of our choice. These included a Strategy 
Fair, Goal Setting and Self-esteem, Using the Newspaper, and a Portfolio ,ab - 

The Reading Rally was a big success. Ue met a lot of people who expressed 
themselves on the open mike. The open mike mas an opportuni^ to raad or teU about 
what you are grateful for or to tell of some success you are proud of. There were 
some very touching stories told. Ue all felt very comfortable because we were all in 

the same shoes. by yHE all' BRIGHT GROUP 

The* National Issuss Forum. 

I am on the committee in Adrian to determine what subjects the National Issues Forum 
in Adrian will talk about. Ue also decided how and who to invite to the forum. 0 
and give people the literature and I give them a personal invitation. 

Uhen we had the last NIF discussion for the whole community almost thirty P eopl * 
came nine were from Project LEAD. Ue had been reading about the problem and 
discussing it at two Project LEAD ALL BRIGHT meetings. Everyone from our 9 r oup 
said something! I felt good about our group going to the meeting. know ey wi g 

again. . 

Uhy NIF is important to the ALL BRIGHTS? No two people will solve a P™ b £* ”*e 
same way, but NIF gets people talking. Each person can state how they 

something. •. jr? i By Ually Holcomb _ ^ ♦ 

From Chester 

To Students and Staff 

I for one understand that now days it is hard to accomplish goals that ue *ryJo^ ^ 
achieve in life. It always seems we need the right tools todo th '*’ n goa ls 

is. It can be by learning, understanding or caring that we accomplish thes 9 

But noui comes the time to give a little back for all Project LEAD has done f™. Rose 
over the years. I know the T-shirts would mean a lot to the program as a 
I hope this donation can help them achieve their goal. Again, many than s a 

up the work. 

Sincerely, 

Chester Barker 




rhanks for your support. The donation helped us get Reading Rally. 

>ossible for all of Project LEAD to be dressed in group T-shirts at the nea u 

Je appreciate all your help. 

v ■ *1 . . 35 



The ALL BRIGHT Group 
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,Keu put me In their rehab program but I mas told there mas a malting list, 
help. The weeks went by and by. 



Mu wife and son would come to see me and give me all their love and support. The 
y l, , An * hn <?non theu^sent for an aide to take me down in a wheelchair. They 
JSJJt began with all kinds of different exercises which my therapist put me though. 
This was done each day for a month trying to bring my body back. 



sad case and do it on my own as nobody could do it for me. 



■ h««nitalized at St Joseph Hospital three months and a month in Herrick 

HoJpitar It was\t Herrick that I learned to walk, feed and bathe myself, move from 
chair to chair by myself and walk with a cane. 



fit this point I returned to my home, leaving the wheelchair in the trunk. I crawled or 

rolled to the house and to wherever I needed to go. 



I still have to sleep sitting up at a 45 degree angle because of the paralysis in my 
lungs. 



I have learned to mom the grass, operating a large tractor. I rigged up a standard on 
an oW golf part and shot mg four point deer baek on my omn property in November 

1392. 



I learned about the "LEAD” program from Donna Sheffield of 

In January 1993 Opal and Fred Dickinson were assigned to me for tutonng a " d 
tear” mrite Jl th my left hand. They have proved to I 

helpful in my learning rehabilitation. They give me courage and constantly tell me 
ha£e progressed in a remarkable fashion due to my guts and determination. 



I work at the Goodwill and repair small appliances with my left hand. 



by Robert Ruttkofsky 



I feel Mr. and Mrs. Dickinson are very understanding people. They tutor t ^***® rt 

to all you're willing to grasp. They've taught me to en joy life. Also* 

teach me reading, math and most of all, they took the t.me to ‘each ™a r d to 

my left hand. I could go on and on. I'm glad they are my friends and look forward to 

more tutoring with them. 



by Robert Ruttkofsky 



$hri&ima6* & Stajifty JCub* » 
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Fall, 1993 



Th * LEAP i B- 

PROJECT LEAD. THE ADULT LITERACY PROJECT SERVING LENAWEE COUNTY 



Reading Rally Coming Soon! Free lunch, prizes and refreshments! 



The fifth annual Reading Rally is scheduled for Saturday, 
November 6th from 9:30 a.m. to 3:35 p.m. in Jackson. This is a 
great chance to get new ideas, hear guest speakers, and meet 
other tutors and students from at least five counties. The main 
speaker will present a technique called portfolio assessment. 
Learning partners will see how to keep track of progress, 
evaluate work, and show success using portfolios. 

Several special sessions will be available for tutors and 
adult learners. In addition to tutor and student roundtable 
discussions, topics will include strategy fair, using the 
newspaper, goal setting and seif esteem, and portlolio lab. 

Those attending the portfolio lab will be able to make 
certificates, have pictures taken, and use a computer or tape 
recorder. Encourage students who may want to record their 
reading to bring a favorite book. They will be able to keep the 



*cap6 ! ...... rj 

Plea s * 0 submit, a sta. toinsnt a oout, your s*cuci©nt. ior* tu© Honor 
Roil. In one sentence, tell about his/her progress (finished a 
book, wrote a letter, got drivers license.. _.) and submit it to 
our office. Honorees will receive a certificate at the Reading 
Rally?* 

Don't miss this opportunity to meet new people, learn new 
techniques and share literacy with your student! Ride sharing is 
available. Please call us at 265-7205 to register before October 
30. After that date, there will be a $5 fee to attend. 



CRANKSHAFT 



By Tom Batiuk and Chuck Ayers 



we cawt ££T iose ther. 
Ti omof&oiAj ni&ht, ev. 

BECAUSE I'Ve VOLUUTEERED 
TO TEACH A CLASS FOR 
ILLITERATE ADULTS AT 
THE U 6 RARV. 



^OWHV ARE VOU 601 MG 
TO TEACH ILLITERATE! 
ADULTS HOWTO REAP 
auvwav? 





WELL , POR 0 W£THIM< 3 / 

LITPRATE ADULTS 

ALREADY KWOlU ^060/ 
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To Be Continued .. . 




New Tutor Training: 

Training for new tutors 
in Project LEAD will be 
held November 2, 9, 16 
and 23. Each meeting will 
be from 6-9pm in the Adrian 
Public Library lower level. 

If you know anyone who might 
be interested, encourage them 
to register by calling the 
office at 265-7205. 

Persons wanting a refresher 
are always welcome. Call the 
office for a schedule of topics. 



Reading Heroics: 

Rose organized the Halloween 
party including making posters. 

Cathy got an “A” on a 
government test ! 

Rhonda composed a letter in 
support of our VISTA position. 

Robert wrote to state 
rqtjrcsontaiivaa to support 

Project LEAD. 

Eugene read ’’imagine.' 
"safety" "stared". 

Wally got a job. (He was 
pictured in "Lenawee Living 
in the Telegram. ) 

Mary wrote to the Croswell 
to express thanks for the 
opportunity to see the 
Sunshine BOVS - 

Rose and Rhonda organized 
a shopping list and bought 
gifts for hospitalized 
children. They will be 
distributed at Bixby Hospital 
for Make A Difference Day. 

Leroy wrote a letter to 
other students. He said that 
working with a new tutor has 
been positive and encouraged 
others not to be afraid of 
trying a new tutor. 



Materials are needed! 

Can you help? 

Do you have any learning 
materials you are not currently 
using? Does your student have 
any books at home? Our program 
is growing and we are experi- 
encing a shortage of some of 
the most popular reading series 
books. We especially need 
Tn Thft Know books and 
Hh*l lenger 2 . If you have any 
materials you aren’t using 
right now, please return them 
as soon as possible. 



Project LEAD Growing! 

Our program is growing! Jan 
conducted a tutor training 
workshop in September, 
preparing 9 new volunteers. 
Several have already been 
matched with students. In the 
last 2 quarters, -22 students 
have entered our program. Our 
community outreach has included 
presentations to Head Start, 
church groups, business groups 
and the domestic violence 
shelter. Staff members Jerry 
Montague and Elizabeth Darnell 
recently completed a tutor 
training workshop. They are 
now preparing to assist Jan in 
the upcoming tutor training 
and future workshops. 
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Notes from Elizabeth: 

Many tutors have received an assessment and individual 
1 parnine plan (ILP) for their student based on an initial intake 
or progress review 



Each ILP has the three basic components 



son : 



ss review. 7 , - , 

word recognition (phonics, spelling, sight words, word 



families ""comprehension and writing. For a lot of you. the 
focus of lessons has been on reading. For some, phonics has been 
a problem, either for you or your student. 

We know from research (and experience! ) that some of us do 
not process phonics easily, and it can be frustrating when 
someone insists we need phonics to read. Instead of teaching 
phonics in a systematic way, Word families can be used to 
accomplish the same purpose: word recognition. While working 

with a specific word family, students write, see, say and hear 
the correct vowel sound, and practice consonant sounds. Heading 
the words aloud while writing them will use visual, auditory and 
tactile/kinesthetic learning styles all at once. 

After generating a list of rhyming words, encourage your 
student to make up sentences using as many words as possible. 
Silly sentences are OK! The repetition helps to make the 
connection. As an added bonus, skill at reading word families 
including nonsense words helps readers. to pronounce syllable^ in 
longer words (gar/den). Another alternative is to use as many 
words a possible from one family to generate a language 
experience story. Brainstorming, talking about the words ana 
writing them together, is all valuable language use for t.ne 
student. Encourage them, but let them take the lead in 
generating word lists and written material. Decision making and 
practice will increase confidence! 



CRANKSHAFT By Tom Batiuk and Chuck Ayers 
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More To Come. . . 



Notes from Jan: 



Holiday Celebration: 

Tutors and learners are invited to celebrate at a holiday 
get-together on Tuesday, November 30th from six to eight at the 
library. We all agree that many wonderful things have happened 
at project LEAD this year and we have much to be thankful for. 
Please, save that evening to share with your learning partners. 

Portfolio project update: 



Project LEAD has sponsored two workshops to suggest ways 
portfolios can be used as part of an adult literacy program. 
Twenty-one persons from Project LEAD attended, as well as guests 
from three other counties. In addition, Jacqui has met with 
several tutor/learner pairs helping them tailor portfolios to 
their particular situations. 



This month features portfolio-talk by. phone . Jacqui is 
contacting tutors and learners to discuss the next step for 
learning partners. If you haven't been called and would enjoy 
talking about your learning partnership, she would welcome your 
call She can be reached at Adrian College, 265-5161 ext 4413, or 
by calling the Project LEAD office (265-7205) and leaving a 

message. 



We have purchased an instant camera and film which learners 
and tutors can use so they can include photographs in their 
portfolios. Ask the staff if you would like to use “it. 



Finally, the learners in the student group which meets every 
Monday are working to assemble a portfolio which ref lects their 
success. This is proving to be a wonderful experience. They 
“will share their portfolio with other learners at the Reading 
November 6th. Project LEAD tutors will have an 
opportunity to see it at the Holiday Celebration on November 

30 th. 

Many of you have offered us samples of work which we publish 
(with permission) or tuck safely in the learner's file. As more 
and more educators recognize portfolios as a most authentic way 
to document progress, we have committed Project LEAD to 
assembling a portfolio for all of our learners. From what I have 
seen you have much to share . 



So what's a portfolio? 

For all who missed the portfolio workshops, let I'll try to 

fill in the main points. . 

As we see it, a portfolio is a collection of items which 
exemplify our best work, or items which illustrate especially 
important accomplishments. A portfolio is owned by the learners 
making them. All decisions about the content and format are 
theirs. 
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Three kinds of portfolios come to 
and professional. 

In a working portfolio, a learner 
assignments, cert iticates records of 
needn t be fancy and is often carried 



mind: working, learning, 

puts all the work he does, 
books read, etc. It 
back and forth for use 



LEAD is focusing 



on . It 
illustrate 
changing as a 
includes the : 



during lessons. 

The learning portfolio is the one Project 

contains symbols of personal accomplisnments which 

how much a student is learning, or how his/her life 
result of the learning. More importantly, it 
student s reflections about the item. Why was it 
chosen? How is it important? For example, if the student was 
striving to improve writing/ spelling skills in order to write 
letters to a particular friend, s/he might include a copy of one 
of the letters and a paragraph about it. 

The professional portfolio reflects the skills 
accomplishment related to a person s profession, 
important to consider if your learner 
employment. Some of the items in the 
also be appropriate, especially if it 



is 



and 

It may also be 
is considering looking for 
learning portfolio might 
demonstrates a skill which 



would be u! 



;eful to discuss in a 



job interview. Photograpns of 



an auto mechanic 



custom work for a carpenter, lists of repairs _ 

mastered, letters of recommendation from lormer employers 
1 1 a en in the professional portfolio. Collecting these items 

business letter writing, word 



exercises m 



assembling the 



ha 

could go ir. 

could involve literacy 
processing, etc. 

We are convinced chat 

important to consider values and goals first 
items which illustrate progress toward those 
work. The process of reflecting, choosing and documenting 
choices are important steps which help 
progress, and empowers them to own 



the 



items, it is 

Then” look for 
goals, the best 
the 

learners recognise their 
success . 



CRANKSHAFT 



By Tom Batiuk and Chuck Ayers 



ecMsmeuE a special 
BOOK THAT VOO'D 
L\K£.TO L£ARM TO 
READ ? 




60 soer(\t! i 

HAPPEN TO LIKE 
ANIMAL STORIES/ 

~Y, 
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Re AD t MG RALLY ‘93 






To Battle Creek 




S 

Uj 



To Ann Arbor 







Downtown 

Jackson 



From M-60, go east on Michigan Ave. 

Turn right at the first light (Robinson 
Road). Look immediately for Catherine St. 
It is not well marked, but it is the first 
street you come to. Woodville School is 
just past the first few houses on the right. 



Woodville 
School 

3950 Catherine St. 



(Refreshments available 9-9:30; 
Rally starts at 9:30J 



. 


'N 


Project LEAD 




Adrian Public Library 




1 43 E. Maumee 




Adrian, Michigan 49221 
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TUTOR 

MANUAL 

PROJECT LEAD 



As you become a Project LEAD tutor, you join an 
outstanding group of individuals committed to answering 
the challenge of adult literacy in Lenawee County. 

Project LEAD trained its first tutors in 1986 to meet 
the community's growing demands for adult literacy 
services. Since the original training, we have trained 
over 400 tutors and matched them with adult learners. 

Project LEAD is a joint project of The Adrian Public 
Library and Region II Community Action Agency. 



PROJECT LEAD MISSION STATEMENT 

Project LEAD (Literacy Education and Development) 
is an organization of volunteers serving Lenawee 
County by providing a variety of services to enable 
adults to achieve personal goals through literacy. 
Because we believe literacy is an integral element in 
successful participation in our society, we provide 
tutoring and other educational services directly to 
adults desiring to increase their literacy skills, 
including English as a second language. We encourage 
and assist individuals and organizations, including 
business, industry, labor organizations, education 
and human service providers in their efforts to 
promote and provide adult literacy services. 
Volunteers, supported by a professional staff 
contribute at each level of the organization. 



JOB DESCRIPTION: VOLUNTEER TUTOR 



A volunteer position with Lenawee County's Project 
LEAD. A tutor meets one to one with an adult learner to 
help him or her improve basic reading, writing, and 
spelling skills. 



A volunteer is asked to provide '50 hours of tutoring 
in the first year following the tutor training. Two hours 
of tutoring each week is considered optimal. 



We want to provide the best possible service to all of 
our participants in a safe environment. To do so, we ask 
all Project LEAD participants to respect the following 
rules. 

1. Tutoring sessions must take place in a public 
facility. Under no circumstances may Project LEAD 
tutor sessions take place in private homes. 

a* 

2. Literacy services are confidential. Adult learners 
may risk personal status or job security if their 
illiteracy becomes known in the community. The names 
and circumstances of adult learners may not be 
revealed without their written permission. 

3. Report changes in tutoring day, time or location to 
the Literacy Office. 

4. When you stop meeting your a student, inform the 
office within one week. 

5. If the tutor/learner match is not working out, 
request a change from the office. We are committed to 
making tutoring a rewarding experience for both you 
and your adult learners and we will be happy to 
rematch you and your learner. 

6. Responsible attendance is required. Notify the 
literacy office if your adult learner misses meetings 
without notifying you in advance. 

7. If you do not tutor for over three weeks, report 
the circumstances to the office. 



TIME COMMITMENT 



PROGRAM RULES 
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TUTOR TRAINING 



A minimum of twelve hours of basic tutor training is 
required of each Project LEAD tutor. 

For additional training, in-service opportunities are 
offered by Project LEAD. Tutors are expected to attend 
three in-service meetings each year or to attend the 
bi-annual regional conferences. 



AFTER TUTOR TRAINING 

You will be matched with an adult learner as quickly 
as possible following the training. Matches are made on 
the basis of location and time availability as well as the 
interests and strengths of tutors and learners. 

1. You will receive from the Literacy Office: 

* Student's name 

* Phone number 

* Suggested time and location for tutoring 

* Basic reading level 

* Overview of the learner's educational history 

* A suggested learning plan based on the intake 
interview 

2- Contact the student as promptly as possible: 

* The office will let you know if it is permissible 
to leave a message. 

* Discuss mutually convenient times and location. 

* Exchange telephone numbers and other methods of 
contact 

* Keep the initial meeting time and place simple. 
Remember that your learning partner may not write 
efficiently. Complicated directions may not be 
remembered. 

3. Following the initial phone contact with the student, 
call the Literacy Office to: 

* Inform us of the date and time of your session 

* Make arrangements for the tutoring location 

4. Call your student back to: 

* Confirm the day, time and location. 

* Stress to your student the importance of 
communication with you any change in plans that 
will affect the tutoring session. 



Project LEAD 
Tutor manual 
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THE FIRST MEETING 



The first meeting can be scary for both you and your 
learning partner. Strive for a relaxed atmosphere for 
that first get acquainted time . Some tutors and students 
meet for a cup of coffee at the first meeting. Know that 
even the best tutors do not get into a comfortable routine 
until they have been meeting awhile. 

* Conversation and sharing of interests and goals 
will both ease the beginning nervousness and may provide 
information useful in planning future lessons. 

* When you and your student meet the first time at 
the tutoring location, a short language experience story 
provides reading material especially appropriate for a 
beginner. 

* Encourage your student to start a notebook or 
folder to be used just for tutoring. 

* Restate the need for communicating schedule 
changes. Write your name and telephone number for your 
learner to keep. The learner's notebook makes it easy to 
find later. Many tutors have put the information on a 
card that fits into a wallet. 



AFTER THE FIRST MEETING 

Please notify the office that you have begun meeting. 

As the tutoring progresses, you may wish to meet 
someone from the literacy staff to review strategies and 
discuss materials. We are happy to help. If possible, 
please call ahead to be sure someone is available when you 
come. The telephone number is (517) 265-7205. 

After fifty hours of tutoring or in May, whichever 
comes first, a staff person will meet with your learner 
for short interview and a post-test. Tutors and learners 
have found this meeting to be very helpful and it is 
required by the Department of Education in order to 
continue to receive federal funds. 

At the time of the interview, you and your learning 
partner can discuss whether you wish to continue to work 
together. 
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LEARNING MATERIALS 



Many tutors choose to teach from everyday materials 
like labels, job manuals, recipes, etc. These lessons are 
often immediately usable by the learner and make very 
successful lessons. 

In addition. Project LEAD has an enviable collection 
of learning materials which we have added to each year 
through the LSCA grant for literacy. The collection is 
displayed in the literacy rooms of the Adrian Public 
Library. There is no charge to use the materials in the 
literacy collection even if you do not have a library 
card. 

How do I find the materials I need? 

The literacy staff will be happy to make suggestions 
or help you find a particular book. However, staff is not 
always available and most tutors like to browse, checking 
out many possibilities. Besides, experience has taught us 
that each learning pair know best what works for them. 

So, to help you find what you're looking for, we have 
color coded our books according to the publishers' 
suggested use. The colored dot on the spine indicate the 
main use. Of course, as you tutor, you will think of 
other ways to use them. 



Color code: 

Yellow — 


Phonics 

Word Families 

Spelling. 


Red 


Comprehension . 


Orange 


Writing. 


Green 


Fun and Practice. 


Light Blue 


English as a Second Language. 


Dark Blue 


Vocabulary . 



Figure 1 



The color coding is a guide. You will notice some of 
the materials have two colors, indicating the book 
addresses more than one topic. For example, the 
Challenger series include comprehension questions with 
each reading passage and addresses some word attack skill 
in each lesson. It is coded red and yellow. 

Books coded green (fun and practice) have no questions 
or special exercises. Certainly, your learning partner's 



AM A fill A0S E 
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reading will improve just by reading, but if you are 
looking for follow-up exercises for comprehension, word 
attack, vocabulary, etc., you'll need to look farther. If 
you and your student enjoy the green books, you may find 
yourself making up exercises. That s terrific. If you 
are willing to share these, drop a copy off at the office 
and we'll make them available to other learning partners. 

How do I know if the books are on the right level for my 
student? 

LITSTART (pages 232-233) explains a method to estimate 
readability based on a passage of 100 words selected 
randomly. However, readability is based on many factors 
including learner's prior knowledge and interest. Once 
you have begun tutoring, you will find yourself making 
educated guesses with surprising accuracy. 

If the publisher suggests a reading level, it is 
written on the inside front cover of the book. 

Books in a series are arranged from left to right 
according to difficulty with easiest first. 

How do I check out materials? 

Each book in our collection has a white card in a 
pocket inside front cover. (See figure 2 below.) When you 
have located the book you wish to check out, present the 
book to the librarian at the circulation desk. Pr*int your 
name on the white card. The librarian will write the due 
date on the card and insert an orange card in the pocket. 
That orange card tells you when the book is due. 



Where do I return the materials? 







When you are finished with the book, return it to the 
circulation desk of the main library. Do not put it right 
on the shelf or leave it in the literacy rooms. If you 
do, it may not get processed and the book will still be on 
record as checked out to you. 



Copy 

number 



Librarian 
writes 
due date 



c . 1 ABC 

975.8 

St 

Stein 

The story of the Trail 
of Tears. 


Date 


Issued to 



















Project LEAD 
Tutor manual 



EscS T COPY AVAILABL 
51 



Call 

number 

Author 

Title 



You write 
your name 

Figure 2 
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What if we are still using the book? Can I renew it and 
will I be charged a fine? 

Books are checked out for four weeks. However, we 
write the due date as a courtesy to you and to help us 
keep track of the books. We do not charge fines because 
we realize that many learners will take longer to complete 
a book. You need not renew your books, but we do expect 
you to return them as soon as you are finished so that 
others can use them. We have a limited supply of each 
book. 

What if a book gets lost or damaged? 

Should you lose or damage a book, please tell the 
librarian or literacy staff person. Either can tell you 
the cost of the book so you can be assured it is replaced 
with a new copy. 

Can my learning partner check out books? 

Yes. If your learning partner is the person most 
likely to be taking the book home, it is best to sign it 
out in his/her name. Your learner writes his/her name on 
the white card and takes it to the circulation desk. We 
do not designate whether the person is a tutor or learner. 

Does the Lenawee County library have adult literacy* 
materials? 

The Lenawee County does have materials for lending. 
Part of the collection circulates so that each of the 
branches also has some. 

Can books in the literacy collection be purchased? 

Project LEAD can only buy books for the library. 

It's a bookkeeping nightmare to purchase for individuals. 
However, you can often order directly from the publisher. 
We have oodles of catalogs in the literacy office. The 
staff will be happy to help you locate the one you need. 



One of the many ways the library helps us is by making 
the staff copy machine available to tutors for free 
copying. You need only tell the staff person at the 
circulation desk that you are a tutor, then count the 
number of copies you make and enter your name and the 
number on the folder kept on the copier. 

The free copying service is for tutor related 
materials only. The public copy machine is available for 
personal use at a very small charge. 



COPY MACHINE 
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ADULT LEARNER NETWORKING 



Many adult learners are excited to find they are not 
the only person struggling to improve their basic skills. 

A group of leaders have initiated activities with which 
they hope to support each other as learners. Tutors can 
help by pointing out these activities and encouraging 
their learning partners to participate. 

The Leading Edge is written and published by adult 
learners. Language experience stories and original 
articles written by your learner can be included and are a 
wonderful source of pride and motivation. The writing 
need not be perfect, and it can be submitted anonymously 
or with a pen name to protect the confidentiality of your 
learner 

Adult Learner Meetings happen weekly. The topics and 
activities are planned by the leadership group. Notice of 
the meetings is on the white board at the stairs. One 
meeting each month is spent on the newsletter. 

At Adrian Head Start, adult learners read to children, 
one-to-one in the Read to Me project. Other opportunities 
to use literacy skills and become involved with the 
community are being developed by the leadership team. 



i • 
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I understand that the literacy program does not 
discriminate on the basis of race, creed, color, 
national origin, ancestry, ethnicity, religion, sexual 
preference, age, gender, or marital status. 

I understand that all learners who are matched with 
tutors have met eligibility requirements and do have, 
in the judgment of the literacy program, the potential 
to improve their literacy skills. 

I understand and agree that all adult learners are 
entitled: 

* to be treated with respect as adults 

* to have preferences for learning styles, 
materials, and strategies accommodated as 
much as possible 

I agree with the non-discriminatory policy of the 
literacy program and agree to comply with it. 

I understand that the literacy program is available to 
provide support, suggestions, and assistance as needed 
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TABLE OF CONTENTS 



ALL 3RISHT 5R0UP S 
SiVING A HAND PORTFOLIO 
Hom it began. Hon it Norns. 

1. Haae of Adult Learner Guopori Orouo - ALL BRIGHT 
This naae gave our group an identity. 

It stated the purpose of our group. 

'Giving a hand together.' 

. Michigan Adult Learner Leadership Acadeay II 
Til Ruple stated that NALLA was inortant to 
the adult learners of Project LEAD because it 
got us all FIRED UP to tell others. Me started 
really Norking on the support group. 'Sharing 
our thoughts with other students heips.' 

Z. Hon to be a leader. SHQM UP. LISTEN UP. SPEAK 
UP. FIRE UP. This has becoae the aessage of 
the ALL BRIGHT Grouo. Thev »ant to be neard 
and are becoming involves. 'This aessage 
inspires us to get our support group going." 

Robert Joe Haiey 

4. National Issues Forua 

a) National Issues Forui in East Lansing 
'It gave ae confidence.' "I uas part of 
the organization. ‘ daily Holcoad 

b) The Proolea - Mritten by Hally Holcoao 
Hally and Adele brought back the aooerator 
and listening skills and learned the structure 
and purpose of a forua. They shared these 
skills with the ALL BRIGHT Group by creating 
The Problea Nhich ms discussed in form using 
the skills learned. 

c) National Issues Forua in Adrian 

The adult learners of the ALL BRIGHT Srcua 
are all FIRED UP about the issues. He nave 
becoae a part of the Michigan State University's 
Forua on Education. Hally has not only becoae a 
participant, but a planner for the forua. 



(From the ALL BRIGHT Portfolio) 
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5. Newsletter. 

The newsoaoer class was iaoortant because it lead to 
the ALL BRIGHT newsletter. The Leading Edge. In tne 
newsletter the adult learner can be heard. They share 
their concerns and triuflons. They SPEAK UP. 

a. Pen Pal Prograi 

The pen pal pragran is another step the ALL BRIGHT 
Group is taking in order to not oniy practice their 
writing skills, but to spread the iessage that adult 
learners are not alone, which is also the purpose 
of the ALL BRIGHT Group (giving a hand together.) 

7. Read to He (Head Start) 

“This is iaoortant to Project LEAD because it's 
helping ae beco#e a better reader and giving le 
confidence in ayseif that I can help other peoole." 

“Little kias are iaoortant. If you can neip soaecne, 
you nave prise." Adeie Negrete 
The Read ts He prsgraa at Head Start heiss preschoci 
children learn to enjoy reading and want to learn. 

. Hake A Difference Day 

Haae a Difference Day is another exaaple of the ALL 
BRISHT Group giving a hand together. He experiences 
teaawork, saart snooping skills and how “happy it 
feels to give fros the heart.' Rose Hoffaan 

9. Halloween Party 

“This was iaoortant because we wanted the faaily to 
know what Project LEAD was like and to get to know us 
so the faiiiies could support the student or the tutor.' 
Rose Hoffaan 

It was also iaoortant because it is another exaapie 
of the ALL 3RIGHT Groups learning. They learned to use 
the organizing sxills neeoed to sian a party. 

«. 

10. Project LEAD T-shirts 

The adult learners expressed their slogan for leaaership 
on the Project LEAD T-shirts (Show Up, Listen Up, Speak Up, 
and Fire Up.) To aake the T-snirt project happen, they 
had to use these leadership qualities. 
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11. Reading Sally of 1992 

’The lost iaocrtan: part of the day was learning that 
people were like 1 ms. It cnanoeo ly thinking about 
everything, hew to cope with peoole, how to talk. I had 
been afraid peooie would lake fun of ae so I’d hush right 
up. Not* i don't feel afraid tco such—not like I was.' 

Robert Joe Haley 

This statement reflects the thouonts of «any of our learners 
before they «et other new readers at the reading rallies. 

12. Reading Sally of 1993 

The ALL BRIGHT Srcuo used their leadership skills (Show Up, 
Listen Up, Speak Up, Fire Up) to olan and loaerate the 
Student Rally at the '93 Reading Rally in Jackson. He 
brainstoried ideas for icebreakers ano oiscussion topics. 

:3. Interviews (Adrian Teieeraa ana the tilted Hay video 

Eugene Boss and Son Gilbert nave gamed ccnfiaence. They ^ 
SPEAK UP about the iipcrtance of learning to read. 

Adele Negrete spoke up during a United Hay video interview, 
this is another escaiole of the confidence the adult learners 
have gained in theiselves. 

14. Adult Learner How a Tutor. 

■This is important to the group because Kathy is learning 
froi us and getting ideas froi us to becoie a tutor .* 

Several of the adult learner want to becoie tutors. ‘Kathy 
shows it can be done. 1 Rose Hoffaan 

15. Pictures of the ALL BRIGHT Grouo 

These are iaoortant because they show iaoortant people 
willing to give a hand together. This a group who 
learn together, joke together, and work together to help 
each other grow. 
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Assessment: 4-6-93 by Jan Vern and Elizabeth Darnell 

Location: APL 

Wally had a two part interview due to time constraints, but 
stopped by between the meetings because he was so eager to get 
started! He has done a variety of manual labor jobs in his life 
and now has a physical disability which prevents him from 
continuing that type of work. He has had several operations on 
his lift shoulder which have been successful, so he lives in 
constant pain. These changes have been extremely hard for him. 

He has always had a job and been able to get a job, and equates 
personal value with his working status. Wally is a problem 
solver, and he is doing well in adjusting his expectations for 
the future. He will be going to Gary Gray to get a sling for his 
arm which allows him to rest it yet be functional. He does have 
a disability income, but has always worked so hard that he is 
bored and feeling useless without productive activity. 

Wally stated that he would like to improve his skills to 
attend adult education to earn his GED. He completed 10th grade 
in a very poor area, where students were promoted regardless of 
progress just to move them along in the system. He was left 
handed as a boy, but forced to switch and still finds writing 
"slow and hard". Since his left arm is now injured, he at least 
is able to write. Wally said that it has always been hard for 
him to do math. He has a excellent memory and vocabulary, but 
appears to be a person who learns best by hands on experience . 

He has access to a computer at home and is interested in using 
it. Both his children are in college: a son in engineering and 

a daughter entering this fall. Wally would like to eventually 
work in an environment with children. He would be a great 
storyteller and has a wealth of experience to write about. 

Writing: Wally finds writing hard physically. He preferred to 

use his left hand, though was forced to switch during school 
years to the right. Now there is no choice. He writes lists and 
plans and has done all kinds of remodeling at his home by 
himself. He thinks using the computer will be OK for his arm. 

He has knowledge and experience for great creative writing. 

There may be a math program which could be used with the 
computer . 

Reading: Wally tested at 5.5 on the Slosson test. He is now 

reading the newspaper, but wants to understand more. He is also 
interested in reading mysteries, using the computer and 
developing skills that could be used to work with children. When 
he encounters difficult words now he divides them up, spells them 
out loud and uses contextual clues. He has a good vocabulary but 
many words are known by sight. Phonics skills are weak, 
especially vowel sounds, word endings, and blends. He also needs 
work on prefixes and suffixes. 
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He has a tendency to look at the first part of a word, then guess 
at the ending without really looking at it. Wally needs to be 
working on increasing comprehension so he can "read to learn". 
Since his goal is getting a UED he needs to practice reading for 
information and applying it. 

Recommendations: 

1. Wally needs to be encouraged to build on his 
strengths and keep positive about the new goals 
he has set. 

2. Phonics should be reviewed beginning with consonant 
and vowel sounds. He is very weak in this area. 

Let him show you what he does know, and go from there. 

3. Wally would benefit from the AVCO spelling builder 
series. He is eager to understand and would find 
this fun I think. 

4. Ask Wally to bring in newspaper articles to read or 
he can bring in words he has had trouble with. They 
may alert you to a specific problem he is having. 

5. Start a list of new words he has learned, and keep 
them in a notebook. His assignment is to use each 
one in two sentences to be brought in the following 
week. 

6. To build comprehension, there are several good series 
that can be used. Choose what you both are comfortable 
with and feel free to interchange materials. 

7. Wally needs to write, but I don't want to stress him 
physically. I would like to see him do several things: 

a. a journal to express his views and feelings about 
his new goals and progress. 

b. creative writing about his experiences and the 
stories he remembers about his childhood and 
family members. (His great great grandfather 
owned a whole mountain. ) You might want to use 
Remembering (book 2) as one of your resources though 
the reading level is easy. He can use the practice 
in language and see the idea. 

c. work on the computer. He doesn't type, so he would 
need some kind of tutorial to use at home to become 
comfortable. This can be assigned as homework! He 
has lots of time on his hands. 

Comments : Wally is going to be an eager, conscientious 

student. He has time to work and is motivated to learn new 
skills. He needs to be challenged and busy taking an active 
role in attaining his goals. Using a variety of materials 

keep interest high. He can do independent work at about 
the fourth grade reading level to become more self sufficient 
and to increase his self concept. Getting his input on 
materials the appeal to him would be motivating. 
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LEARNER REVIEW 



Wally entered Project LEAD in April of 1993. He was 
paired with a tutor late in the same month. They have 
worked from one to one and a half hours per week for eight 
months. His tutor reports that Wally ' 
h omework assignments with a positive 
together. 



faithful 
at t i tude 



y completes 
about working 




al 1 y / s original goal was to improve his basic literacy 
in order to earn his GED . His Independent Learning 
ILP), was written to assist him in achieving this goal 



“‘7*. ana on cneir stated goals. The 

options for the learning pair and use of any materi 
left up to the discretion of the tutor and student. 

As he worked with an encouraging and creative tutor, 

Wal y became more self confident and he took an active role 
the weekly student support group, called the All Bright 
group. He has become one of the leaders, willing to 

encourage other students and share his experience in the 
community. 

After serving as discussion leader in the student 
group, Wally attended the state conference for the National 
issues Forum <NIF> program. He has continued to practce 

^ m° \°f moderator in All Bright group and* used new 

skills while participating in two NIF discussions at the 
community level. Wally has also volunteered his time to the 

local Head Start program, reading to preschool children once 
per week . 



Although he planned to concentrate on earning his GED, 
Wally obtained a job which causes some schedule conflicts 
with his literacy activities. Despite his increased 
commitments, he and his tutor continue to meet regularly. 



Wally st i 1 
vol unteers 



at Project LEAD 



attends student meetings when possible, and 
his time for maintenance and office improvements 




El izabeth Dai 
Tutor Student 



ne 1 1 

Spec i a 1 i st 
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LONG TERM GOALS: 



STUDENT: 

PHONE: 

TUTOR: 

PHONE: 

DATE: 



GOALS 





RESOURCES 


STRATEGIES 


NEEDED 



HOW SUCCESS WIL 
BE MEASURE! 



o 

ERIC 



£5 



BEST COPY AVAILABLE 



Name : 
Date : 



Tutor Preference Survey 



Your thoughtful response to the following items is a tremendous help 
^ making a tutor/student match. Please check all of the statements 
which apply to you. 



The best days and times for me to tutor are 



The days and times I absolutely cannot tutor are 

I can drive miles one way to meet my student. 



I will work with any student, but I prefer the following: 

male female smoker nonsmoker 

young adult over age 22 .senior citizen 

I feel especially comfortable working with a learner who needs help 
with 

comprehension reading fluency 

word attack writing fluency 

spelling vocabulary 

Although basic training does not specifically cover the following 
areas, I feel comfortable tutoring 
mathematics 

English as a second language 

an adult education student who needs help to keep up with 

his/her class 

using specific materials requested by learners such as a 

training manual, newspaper, AA readings, Bible 
parents wanting to help their children read/learn 

If you have any limitations in working with any particular type of 
student (e.g. a slight hearing loss that would make it difficult for 
you to tutor a person with a soft voice), please explain that 
limitation here. 



O 

ERLC 
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STUDENT DATA FORM 




Name. 



^ Address 

Nearest cross streets 

Phone number 

Alternate number 

May I leave messages? 



/h^g»vho»i LtAb? 



EDUCATION , j TTO 

Highest grade completed HS grad: year_ 

School district attended ! 

Special ed. grades 

Retained grades 

Other educational experience: 

ABE Adult ed. GED College ESL Level 



SS* 

Birthdate Sex: F M 

E thnic background: White African American 
Hispanic Asian Arabic Native American 
Other: 

Referred by 

Agency 

Phone 

May we send mail to your home? YES NO 

ESL 

Do you: speak read write 

another language? Which? 

Native country 

Citizenship status 



EMPLOYMENT 

Occupation Place of employment. 

Employment statu s (full/part) Work phone 

Hours 

PERSONAL 

Family situation 

Special interests/hobbies : 

Comments: : 



Foresee anything getting in way of tutoring commitment?. 

READING/WRITING HABITS 
(see also Habits sheet) 

Special problems 



What do you do when you come to a word you don't know?. 
What kinds of things would you like to read?write? 



GOALS 



What do you want to learn most from a tutor right away? . 



TUTORING INFO 
Preferred tutoring location. 



M 



W 



, morning 

L What days and tunes are afternoon 
best for tutoring? 

evening 



will you be getting to the tutoring sessions?. 
feutSlL: r preference:_ 






Th 



Su 



p»rrx*r nnnw AW All ADI C 



Name: 



Date: 




Street/traffic signs 
Menus 

Mail/bills/letters 
Labels/instructions 
Notes from school 
Bank machines, etc. 
Comics 

Reading books to child 
TV guides 
Newspapers 
Magazines 
Religious materials 
Work materials 
Books 

Other: 

Writing Habits 

Checks 
Notes/memos 
Orders 
Recipes 

Forms/applications 

Reports 
Letters 

Stories/poems 
Articles 
Greeting cards 
Crossword puzzles 
Other: 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



Seldom Sometimes Regularly 
' t-x/wQ Q-2/wk) (Almost daily) 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 



O 
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Which of these phrases best describes you? 
Reading 

□ I can’t read. 

□ I can read, but only simple things. 

□ I can read, but I can’t understand. 

□ I can read, but not under pressure. 

□ I can read, and I like to read. 



Writing 

□ I can’t write. 

□ I can write, but just letters and words. 

□ I can write, but only simple things. 

□ I can write, but I can’t spell. 

□ I can write, and I like to write. 



o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 



o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 



o 

o 

o 

o 

o 

o 

o - 

o 

o 

o 

o 

o 

o 

o 

o 



Easy 
to write 


Between 

(So-so) 


Hard 
to write 


O 


O 


O 


O 


o 


o 


O 


o 


o 


O 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 


o 



£ £ 



About how much time do you spend weekly: 
Reading? Writing? 

□ □ Not at all 

□ □ A few minutes 

□ □ About an hour 

□ Q Two to three hours 

□ q Four or more hours 
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READING STRATEGIES 



by Jan Vern 
Project LEAD 

Strategy 21 



Children's 
Rationale : 



Materials : 
Procedure : 



Books 

1. Helps learners develop sight word 
recognition 

2. Provides learners the opportunity to use 
context in attacking new words. 
Children's books are rich in pictures, 
rhyme and repetition. 

3. Help3 learners develop apeed and dt'luenoy ? 
which in turn increases comprehension. 

4. Provides motivation for independent 
reading. Children are great motivators. 
They ask to be read to. 

5. Helps learners to master wqrds in 
isolation. Frequently learners only 
recognize words in sentences. 



Children's book which is near the 

instructional level of your student. 

Pencil/paper 

Note cards 

First lesson: 

1 . Tutor reads the whole book to learner . 

Use expression. Ask learner to relax and 
enjoy the story as if she were young 
again. 

2. Practice reading a section of the story 
(approximately 7 pages depending on your 
reader and the difficulty of the book). 
Take the first 7 pages as the lesson for ' 
the day. Her goal is to read all seven 
fluently. Read repeatedly using the duet 
( P . 46 ) and echo (p.47) strategies. 

Work until she reads smoothly or until she 
is tired, approximately ten minutes. Give 
lots of encouragement. 

Second lesson, 

1. Begin by letting the learner show off by 
reading the first seven pages aloud. 

2. Repeat the procedure in #2 above to 
practice the text on p. 7-14. 

Practice isolated phrases for p 1-7: 

(a) point to them in book 

(b) have them written in a list on 
notebook paper or on 3x5 cards. 
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READING STRATEGIES 



by Jan Vern 
Project LEAD 



Third lesson: 

1. Show off: Let the learner read p. p 1-14 

aloud. 

2. Use procedure from first lesson to tackle 
the text p. 14-28. 

3. Practice phrases from pages 7-14. 

4. Practice isolated words from pages 1-7. 

Remaining lessons: 

1. Practice whole text reading from a new 
section each lesson til you are through 
the book (7-10 pages or whatever is 
manageable ) . 

2. Practice phrases from the section of text 
from the preceding lesson. 

3. Practice isolated words from the sections 
from 2 sessions before. The list of 
isolated words will get longer. 

Culmination: 

Let your learner take the book home to 
read to the children. Also ask her to 
read it to Jan or whoever is in the 
office. We love a good story! 



NOTES 

Using the children's book in this way will take 
approximately a half of the lesson. It is good for 
learners who learn sight words easily and it is good for 
learners who need lots of practice to master sight words. 

However, a wise tutor will help his/her learner to 
also master phonics. By extending the lesson to include 
word families of the words in the text, each time helping 
identify the sounds of the letters in the family, the 
learner will become more fluent in using the individual 
sounds and word patterns to identify unknown words. It is 
helpful if your learner both reads and spells some word 
family words each lesson. 

Using children's books as described above is work. I 
would also include some reading time during each lesson 
which is not so repetitive. Choose another book and read 
together, giving your learner the opportunity to practice 
word attack skills on new text and to enjoy reading for 
information and/or pleasure. 

If this is an appropriate approach to use with your 
student, check with the office for a bibliography of 
children's books we have available in soft cover. 
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: Chamber spotlights spelling 
and future communication 



This Thursday promises to be a 
•' challenging day, to say the least! 

\ It will definitely be a very, active 
day for Chamber staff and many 
of our members! 

The day opens with a meeting 
of the Chamber Breakfast Club 
and a presentation entitled ‘The 
^Changing Face of Telecommuni- 
cations... A Look at the Future.** 

.. Dan L. Forst, Regional Public Af- 
fairs Director for GTE North, 

7 Inc;, will be^the featured speaker. 

Forst will discuss the world of 
. telecommunications which' is ra- 
pidly evolving into an industry 
.. that will impact society in . many 
;■ different ways. Some of the ques- 
.. tions inherent in the changing era 
' of faxes,- phones, and fiber optics 
include: Who are the- players?; 

J What will they provide in terms. 

of products and services?; and 
f How will our lives and ways of 
doing business change as a result? 

Forst will shed some light on 
t these questions in his presentation 
■; which will include a look at a 
21st century family living in the 
world of telecommunications, 
r. Computers, modems, fax ma- 
r chines and. fiber optics are But a . 
n few of the . telecommunications 
advances which have already.- im- 
* pacted many of us. Plan orv at- ; 
; tending this informative program 
, and learn what else in store. 

; The Breakfast" Club meets on 
m Thursday, Sept; 16, at 7:30. a.rru 
] Adrian College, Ritchie Dining 
Hall. The program is available at 
no cost to Lenawee 1 Chamber 
^ members and. their employees, 

J There is a $5 charge for those 
{ who are not members. 1" " " ~ 

;• .Beginning at 12:30 p.m. on'' 
.’ Thursday is* the first telecast im 
^ the Chamber series of three live, 

‘V interactive satellite seminars fo- 




Lenawee 
Chamber 
By Ann 
Hughes 

Executive VP 



cusing on quality leadership 
skills. To be held at LISD*s Edu- 
cation Service, ^Center on. North . 
M-52, the "program runs , until 4 
p.m. The telecast runs two hours 
and is followed by a one hour 
discussion facilitated by LISD*s 
Jan Parsons. Thursday’s session is 
entitled, “Be. A Quality,;, Leader, 
Not A Quality Cheerleader.** 'The 
presenter . will be Dr/ Blanton ; 
Godfrey, Chairman and CEO of 
the Juran Institute. This ’ is still 
room for additional persons for; 
what promises to be an excellent 
presentation. Call 265-5141 for 
more information. 

Your Chamber day can be 
rounded out by attending the fifth 
annual Lenawee Corporate Spell- 
ing Bee at Francour Theatre on* 

■ the campus of Siena Heights' Col - 
: lege. . There ' is a $2'C admission 
charge with all admission ' pro- 
ceeds being donated to local liter- 
acy projects. Attendance is an ex- 
cellent way of supporting the 18 
corporate teams vying to go home 
with the trophy, which presently 
resides at United Bank and Trust 
in Tecumseh. .... * ... 4 

Plan now to join us for one or 
all of these diverse events , this' 
coming Thursday. Call Carol 1 or- 
Leslie at- 265-5141 - or me at 
264-5782 for details. See you on 
Thursday. 
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Derekwasastudentin the public speak- Education and Development, and was 
ing course I taught in college. He was a started in 1986. The offices are in the 
freshman from Detroit who came to CMU Adrian Public Library, 
to play football. Derek also could not Through the program, volunteer tutors 
functionally read or write. are matphed with learners. They meet in - 

He had graduated from high school a "neutral" setting (such as a library) at 

and somehow gotten a football scholar- least twice a week for at least an hour at 

ship without being able to do much more a time. The volunteers are given 12 
than sign his name. He quit the public hours of training before they are as- 
speaking class after about three weeks, signed a learning partner, 
and eventually quit college altogether. I If you know of someone who wants to 

never could quite believe that it was all leant to read, or if you would like to help 
his fault. someone else conquer illiteracy, call 

I thought of Derek this week after I L.E.A.D. at 265-7205. The next training 
was reminded that September is Literacy class begins Sept 9, and training contin- 
Month. A month to promote, as well as ues on Monday nights through Sept 27 
celebrate literacy. from 6 to 9 pm., with a bonus portfolio 

Illiteracy affects 27 million people in meeting Saturday, Sept 11 at Adrian 
this country alone. 27 million people College. 

can't read directions, prescriptions, road For literacy month , help somponebreak . 

signs, applications, news, books, maga- their chains of illiteracy,,. People who 
zines, instruction manuals, love letters, have been given a second chance at leam- 
etc. ' ing to read say it's likd a window being 

They have slipped through the cracks opened, or a light being turned on.' 
of an overloaded education system, or If you don't want to teach, at least 
have given up on the system themselves, celebrate the fact that you can read. Go 
There is aprogram in Lenawee County to the library and learn about Chinese 

which exists to teach these people to religions, fruit bats, hydraulics, great 
read. It is called L.E.A.D., Literacy poets, Puritan architecture... The world 

is an open book when you can read. J 
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The FreeNet, a bulletin board system, is run by vol- 
i unteers and is reported to be the second largest net- 
< work of its kind worldwide. "Unfortunately, the net- 

\ work falls short in the area of equal access. Eighty 

\ percent of its users are English-speaking adult males 
\ who can afford the necessities of a computer and 
modem," according to the Felicitei article. In response 
to this, Sutherland said future plans include making 
access to the FreeNet bilingual and putting access 
terminals in public libraries. 



Other programs funded by grants will train tutors, 
purchase literacy materials, create a video and work- 
book for use by literacy students, start a program to 
teach parents to read to their children, publicize a 
local literacy program, and expand a workplace lit- 
eracy project. Plans are to expand the "Read Indeed!" 
program with additional grants next year. 

Orange Co. Library System, FL 
Introduces "Graveyard" Shift 



Michigan Awards Grants 
Intended to Boost Literacy 

Grants from the Library of Michigan Foundation, 
totaling $150,926, will fund new literacy programs in 
14 counties under the new effort called "Read Indeed!" 
Michigan First Lady Michelle Engler chaired a grant 
review panel that selected the 14 programs from 
among 44 applicants. 

The Adrian Public Library has created an adult lit- 
eracy project in which students will be paired with 
an individual tutor but will also participate in small 
group activities to apply and share knowledge. 
Recent research has shown that the traditional model 
of one-on-one tutoring fosters dependency, with learn- 
ers attributing their success to the tutor rather than 
to themselves. Project LEAD, funded in part by a 
$20,500 grant, will offer group leadership opportuni- 
ties to tutors and learners. 

The Ionia County Literacy Council received a grant 
of $13,000 for a prison literacy project. The Ionia 
Temporary Facility houses men who are up for parole, 
the majority of whom read below the sixth grade 
level. The program will train inmate tutors and match 
them with inmate learners, provide a bilingual coach, 
reading materials, and books for inmate use with 
their children during visits. 

The Infant Mortality Project of Providence Hospital 
Foundation, Southfield is based on research which 
shows illiteracy to be one of the major contributing 
factors to infant mortality. Study circles, consisting of 
pregnant and parenting women and community facil- 
itators foster cooperative learning and problem solv- 
ing, improve literacy, promote self-esteem, and estab- 
lish educational goals for mothers and children. A 
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$10,000 grant will expand the program. 
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This summer, a new department began working at 
the Orlando Public Library, FL headquarters of the 
Orange County Library System. The staff, consisting 
of four clerks, two reference librarians, and a depart- 
ment head, work from 10:30 p.m. until 7:00 a.m., 
Sunday through Thursday. They have been nick- 
named the "Black Watch" after the British regiment 
from the Scottish Highlands known for its steadfast- 
ness and gallantry. Shelf reading the reference and 
circulating collections topped the priority list of pro- 
jects in the initial stages of the experiment. A major- 
ity of time is spent in reference work, answering 
patron questions from the current day's work plus 
attacking unanswered questions that require addi- 
tional searching. Staff also enters data on reference 
questions in the reference division's database. The 
range of duties was purposely left unstructured in 
order to encourage the special staff to explore new 
possibilities and examine processes and methods 
with an overview of the entire system. 

U. of Hawaii Creates New 
External Services Program 

A new external services program at the University 
of Hawaii will provide document delivery, research 
services, and seminars to clients in Hawaii and 
throughout the world. Helen Josephine has joined the 
university as an associate director in the Office of 
Technology Transfer and Economic Development in 
the newly created position of administrator for the 
University of Hawaii Library External Services 
Program (ESP). Before going to Hawaii, she spent 
seven years at Arizona State University (ASU) and 
was the information manager for FIRST, the fee-based 
information service which was disbanded by ASU 

Journal and School Library Journal 
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Literacy skills 
change the 
lives of adult 
learners 
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i was a simple 
request, really. 

Tim Ruple s two 
sons wanted 
their father to 
read them a 
story. 

But to Ruple. 
who had 
struggled with 
literacy skills most of his life, 
the task seemed impossible. 

"1 gave up.“ he recalled. "I 
said. ’This is too hard; I can't 
do it.“" 

But the boys continued to pes- 
ter Ruple. And finally, their per* 
sistence wore him down. 

“I said. Tm going to find 
someone to help me leant to 
read." he noted. "1 was 
determined." 

Jan Vem and Project LEAD 
entered Ruple's life at just the 
right juncture. 

Project LEAD is a literacy 
program that teaches adults to 
read with the help of a tutor. 

Vem coordinates this Lenawee 
County program. 

”1 heard Jan speak at a union 
meeting, and I called her to see 
if she could help me," Ruple 
said. 

Vem recalled that Ruple 
wouldn't take no for an answer. 

"He kept calling and asking 
for a tutor." she said. "I had to 
put him off, because we didn’t 
nave any tutors at the time. 

"Finally, he called and said, 
‘You will get me a tutor T" 

And Vem did. 

Four years later, Ruple has be- 
come so proficient at reading, 
that he is thinking of becoming 
a tutor himself. 

And ho, along with two other 
students from Project LEAD, re- 
cently attended a special seminar 
— the Michigan Adult Learner 
Leadership Academy EL 

The conference, a bi-annual 
event, provides adult learners 
with "strength in numbers." ac- 
cording to Vem. 

“1 think when people get 
there, they make immediate con- 
nections," she said. Suddenly, 
they are surrounded by others 
who are lemming to read as 
adults. 

Robert "Joe" Haley, another 
Lenawee County student involved 
in the LEAD program, said be- 
mg with the group gave him a 
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tremendous boost. 

“It's great to talk to other 
people like me." Haley said, ad- 
mitting that before he became a 
pan of Project LEAD he didn’t 
know so many adults were un- 
able to read. 

Haley said he got involved in 
the literacy project after hearing 
a presentation by Vem in S local 
senior citizen's center. 

"I wanted to better myself — 
to learn." he said. 

Haley has gone beyond read- 
ing skills in his auest for know- 
ledge; right now he's attending 
adult education classes in math 
and science. 

Before he ever worked with a 
tutor. Haley attended a reading 
Rally, which he later said was a 
"turning point in my life.” 

Attending such events help 
him network with other adult 
learners, he explained. 

"You can’t help but meet peo- 
ple from other places, and you 
get acquainted p re tty quickly," 
Haley said. "The stories you bear 
are really something.” 

Many tales are familiar — at- 
tempts at bluffing through a situ- 
ation where reading was really a 
necessity. 

One speaker at the reading 
conference, for example, bullied 
others into reading things aloud 
to him. until he was finally dis- 
covered. He was so good at fak- 
ing literacy skills. that he actu- 



ally got a written warning for 
‘reading’ a newsapaper on the 
job even though he couldn’t 
understand a word. 

Ruple said he could relate to 
this sort of story. Before he 
strengthened his skills, he was 
often presented with paperwork 
that he signed without really un- 
destanding fully. 

"I couldn’t read it well enough 
to know what I was signing,” he 
said. "Now I read everything." 

A third Lenawee County stu- 
dent who attended the confer- 
ence. Kathy Robertson, .said 
learning literacy skills has helped 
her overcome some of her na- 
tural shyness. 

**I have so many things I want 
to do and say," she said. "In 
school. I never talked because I 
never thought 1 had anything to 
say." 

At the conf erence, “everyone 
talked at your level, and you 
were enco u r a ged to talk." Robert- 
son said. "Everyone had been in 
the same spot you were in — 
that’s what helped. 

“I’d like to start a student 
support group. 1 think we could 
help each other make it I’m 
alio thinking of b eco min g a tu- 
tor. Jan (Vem) said Td make a 
good tutor, be c ause I’ve been 
through the ex perience." 

Robertson said she hooked up 
with Project LEAD after taking 
adult educat i on classes, and rea- 



lizing she needed extra help with 
her reading. 

"I reached a certain level, and 
couldn't get any funher." she 
said. *’My teacher told me about 
Project LEAD. 

"Progress was kind of slow at 
first, but now I’ve pick up more 
skills. 1 used to read at a fifth 
grade level, now I’m reading at 
a ninth or l Oth grade level. 

All the Lenawee County lear- 
ners said they gained something 
lot by attending the conference. 

"we shared a lot of different 
ideas on how to work with other 
students and with leaders, Ruple 
said. 

Toward the end of the confer- 
ence. many students gathered in 
a large circle to dance and 
laugh, and provide each other 
with support. 

"I was right in there, making 
a fool of myself," said Haley, 
with a grin. 

Vem said the change in atti- 
tude among adults who learn to 
read is remarkable. 

"Reading brings them indepen- 
dence and confidence," she said. 

Meeting other* who have had 
similar life changes strengthens 
new reader* even more, she 
noted. 

Adults Interested In learning to 
rend, or in working one-on-one 
with a student aa a reading tu- 
tor may call Vem at 265-7205. 




Tim Ruple, above. Kathy Robert- 
above center, and Robert "Joe" Hr 
above left, have aO sharpened » 
reading skills and boosted thqjnc- 0 
dence through the Lenawee GoU 
adult learners’ literacy program, FrA-* 
LEAD. (Telegram photos by J- 
Andrews) 
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Eugene Boss gained confidence and 

LENAWEE — Fifty- two- year- old Eugene Boss is about to put reading right up there 
with his other favorite hobbies of fishing, hunting and camping, thanks to the help of Pro- 
ject L.E.A.D.’s adult literacy program. 

Boss lost his long-time job at Morenci Rubber Plant when it closed two years ago. and 
found himself in the job market lacking one very important skill: the ability to read bey- 
ond the third grade level. ...... , . 

‘•I kept it to myself for ail these years:' Boss said of his inability to read. *When I 
started applying for work, my wife would go with me to fill out applications.” 

When a relative told Boss about Project L.E.A.D., he wasn’t sure if he could "swallow 
his pride" and seek help. He thought about contacting the organization for quite awhile 
before he took the step, but once he made the contact, his enthusiasm went from timid to 
ravenous within days. 

Boss credits his tutors from Project L.E.A.D. with most of his accomplishments, espe- 
cially his current reading partner Mike Byrd. Byrd who is the Administrative Plant Mana- 
ger for Brazeway, Inc., decided to join the program as a tutor after a recent visit to Russia 
where he says not being able to read the native language left him feeling pretty helpless. 

“I knew what it felt like not being able to read," Byrd said. After a four-week training 
session. Byrd began tutoring in January. He became partners with Boss in April and has 
watched him excel to a sixth grade reading level and enthusiastically choose new books 
to tackle. Boss has also started to express himself in writing on Project LJLA.D.’s “Brag 
Board” located where all students can exchange information. 

Boss, who had been a temporary full-time employee at Kecy Manufacturing Hudson, 
finally landed permanent employment there making him feel more secure and is now 
working 10- hour days, six and seven days week. 

"He was pretty excited and told us about it via the Brag Board, Byrd said. 

The tutoring program has been very rewarding for Byrd, especially watching Boss 
gain confidence and ability during the past few months. Byrd pointed out that the mater- 
ials available for adult learners are age appropriate, with book and lessons focusing on 



enjoyment through learning to read 

topics that are of interest to them. 

"Adults must realize that they won’t come into the program and start with Dick, Jane 
and Spot." he said. 

Boss was excited by that fact as well, choosing as his reading homework fictional ac- 
counts of American history. At one point with the demands of his work schedule, Boss 
thought about discontinuing Project L.E.A.D.. but Byrd would not hear of it. 

"He wrote me up a certificate that showed me that I had read 18.000 words in four 
months. I couldn’t quit after that!" Boss said. 

Boss not only enjoys the reading material through Project L.E.A.D., but also is en- 
thralled with other magazines and books. He laughingly tells of doing laundry, and be- 
coming so engrossed that he’s slightly inconvenienced when he has to take the clothes 
from washer to drier. 

’I'm in a pretty big hurry to get back to reading," he said. Boss was initially afraid to 
tell anyone of his involvement in the program, thinking people would laugh because he 
couldn’t read. But now he wants every one to know mat he is in me program. 

"I’d like it if other people would enroll so that they could learn to read too. The hardest 
pan is coming up these stairs (Project L.E.A.D.’s office is on me second floor of me Ad- 
rian Public Library) and admitting mat you need help to read. Then you can start learn- 
ing," Boss said. 

Byrd would like to see others in me business sector get involved in tutoring as well. He 
tutors two days per week on his lunch hour. 

"I’d encourage those in business to get involved, because we are me ones dealing with 
me problems of illiteracy in me workplace on a daily basis. We can be of significant help 
to students by helping them learning me importance of reading and how it affects their 
job," Byrd said. 

Anyone who would like to take me step into reading or tutoring should call Project 
L.E.A.D. at 265-7205, or visit me office during library hours. Prospective students can 
leave a message on an answering machine. 
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Ron Gilbert is proud of his progress and 

By RICK KESSLER 

Daily Telegram Stiff Writer 

ADRIAN — Ron Gilbert soon will turn 50 years old, but me milestone he’s looking 
forward to is when he can read and write better and men rejoin me workforce. 

You see, Ron quit school 34 years ago, at age 1 6, so he could work in a bakery making 
$ 1 .50 an hour. He’s always worked since men — *T ve never been fired from a job," he 
proudly relates — but his most recent employer packed up and headed off. 

Ron was laid off and he soon found out that he needed to learn how to write so he could 
fill out an application, let alone get hired for a job. 

Enter Project LEAD. Project LEAD, Literacy Education And Development, is an Ad- 
rian Public Library program mat matches tutors with people like Ron. The end result is 
someone who can read and write, but me means to me end is sometimes a glorious rela- 
tionship between me tutor and me adult learner. 

Project LEAD coordinator Jan Vem said me matchup is me real key to a successful 
program. She said it’s almost magical when a tutor and the adult learner hit it off. 

Ron and his tutor, former Adrian High School teacher Lee Cheney, are a prime exam- 
ple of a Project LEAD matchup mat couldn’t be any better. Recently me two took time 
away from one of their weekly sessions to describe what they do. 

"Ron is improving tremendously. And he’s such an ideal student," Lee said. 

Ron declared, "I’ve never had a teacher tell me that before." 

"He doesn’t know mis yet. but I’m not willing to give him up,” Lee said. "When he first 
started I agreed to take him on a temporary basis because I already had one other person 
and I was afraid two would be too much. Well, he’s such an ideal student mat I want to 
keep him." 

"That’s the best news I’ve heard all day," said Ron. "When I first started I told my wife 
that she was really good. But I told her mat I wouldn’t be with her too long. But mis is 



looks forward to improved employment 

good. I’m happy now." 

Bom admit mat they were nervous when they first started. Ron wasn’t sure if he could 
remember everything he’d already learned in school — 34 years ago. Lee was wondering 
if she could teach students on a one-on-pne basis. 

But after five minutes of give-and-take, Ron and Lee bom knew mat their partnership 
would be a good one. In a true partnership atmosphere, me two decide when they can 
meet. Then me two read books, give and take dictation, practice writing — basically 
whatever helps him learn, Lee said. 

‘This program has helped me out a lot,” Ron said. “It’s given me confidence. I know 
mat I can learn. I can’t say nothing but nice things about it.” 

Ron also can’t say anything but nice things about me Detroit Tigers. He’s a huge fan. 
Even when me Tigers are doing bad Ron can find something good to say about mem. And 
don’t even begin to mink he would ever change his loyalty. 

"You see, he’s not a fair weather fan,” Lee said. ’That carries over to education. If a 
person can’t read or write or whatever, a lot of times people will blame it on the school. 
He took the repsonsibility. For him to have an attitude like mat. he’s really going to move 
, ahead.” 

Ron showed a notebook full of words that he’s been writing for practice. With each 
passing page, me words became harder and harder. In just six meetings with Lee, Ron is 
able to spell words with as many as 13 letters in mem. 

"I used to hide it." Ron said. "Wally (A friend who also is in the program) was the same 
way. He thought I finished high school and I thought he finished high school. I tried not to 
let people know I couldn’t do it. I guess I felt ashamed. I can’ t say mat for everybody. And 
not that it’s anything to be ashamed about. But I felt ashamed. 

"It was important for me to do it not just for myself, but for my kids. How can I expect 
mem to do it if I haven’t?" 
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10 Ways You Can Use the Newspaper With Your Child 



As a parent, you probably use the I 

newspaper for information: How much 
does hamburger cost this week? What’s 
the weather going to be? Did my favorite 
team win or lose? What’s happening in 
me world that may affeo me or my family?. 

But you can also use the newspaper as a ** 
rich resource for enjoyable learning activ- f 
ities with your chili Here are 10 sugges- 
tions of ways you can use the newspaper 
to help your child do better in schooll \ ■ •?' J 
■ Ask your child to cut out a picture of a 
famous athlete, movie star, politician, * 
or other person he or she would like to 
meet. Ask, "What would you say to ‘ \ ^ I 
• this person? What do you think the * } 4 ‘ 
person would say to you?" "<■» ^ 



I Read the newspaper’s weather forecast 
to your child. Look for pictures that 
illustrate different weather conditions. 
Look at the forecast for tomorrow and 
help your child choose appropriate 
clothes to wear. Or, use the weather . 
map. to learn more about weather in . 

7 other places. For example, ask, “What 
is the w eamer like where Grandpa 
lives?" ■*' ** -c •' 
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Find an announcement in the- . “ ■ * 

newspaper about a free event in yotir 
community. Decide whether you and 
your child would like to attend. . . 

I Look for pictures mat show people’s 
facial expressions and emotions. Ask 
your child how each person feels. Then 
ask questions like. "What makes you 
• happy? What makes you sad?"- * 



I Look through the comics. Have your 
child choose a favorite character. Ask, 
“How are you like this character? How 
are you different?" 

I Using the newspaper’s food section, 
choose a recipe with your child. 

Prepare it together asking your child 
to help you read me directions. Then 
serve it to family or friends. 

I Have your child choose an object 
pictured in me newspaper and 
describe it to you: See if you can 
correctly identify it based on your 
child’s description. Switch roles and 

repeat ■ ■ ■ 

I Look through the newspaper with .. .. , 
your child. Ask your child to find 
examples of : ^ "* - *' -/>; U 

... - . - : -i 



-"FinkL 1 like" 

-’’Clothes 1 like to wear’’ 
-“Toys 1 like to play with" 
-“Animals I like" 



Talk about each selection: “Why is a 
cat your favorite animal?" Tell your 
child about things you like and why. 

I Read me TV listings together. Help 
your child choose a program for the 
whole family. What would you choose 
to watch by yourself? 

I Find a story or picture of a group of 
people who need help (for example, 
victims of a fire or Hood, homeless 
people, people in a hospital). Talk 
. about ways your family might help: / 

By spending time with them? Sharing 
- talents? Or contributing money? * 

T-r . *■ V 
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Adult learners discover how newspapers can help them sharpen literary skills 
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Program 

helps felons 
escape the 
hinds of 

illiteracy 

By ROBIN DENARO 

t l.iik ‘Idcer.im Staff Wrilcr 

"We’re portrayed not as hu- 
man Kings hut as animals," said 
Charles Young. 49. an inmate at 
the Atlrian Temporary Correc- 
tional Facility. ” Uh <ili! Here's 
an ex-eon! ' That's the idea lliat 
must employers have." 

It s not just an idea. It’s a 
|vrvasivc stereotype lliat hinders 
a penal system that is supposed 
lit punish a man lor a crime and 
iclmhiliiatc him. Hie prejudice 
can perpetuate altitudes and feed 
a system that — instead — will 
continue to turn mit career 
criminals. 

Young wants to set the record 
•might and he's doing it as a 
tuiiir in the correctional facility s 
litr racy program, which has been 
named one ol the 10 most prom- 
Mnu l!n>r*cv pr»w*r*m« m (he 
ii ihi‘11 

■ I he literacy pmgram means 
that fvnple can gel help from 
I vi <plc "ho know more." he ex- 
plained. "It means a chance at 
lilc. It gives a person the ability 
in co out and live his life in a 
p.slme manner. To seek oppor- 
tunnies that arc productive rather 
than destructive. 

"We re just here' right now. 

We arc focused on society at 
large. The question is. do l go 
out the same way l came in or 
do I improve myself?" 

Can learning to read turn a 
man s life around? 

"Education alone won't stop 
someone from committing a 
crime,'' said Myron Curtis, 35. 
Curtis, a tutor in the program 
has served 12 years for armed 
robbery. He speaks from experi- 
ence. "'You wanna hope a person 
can know someone cares." 

The literacy program is about 
more than learning how to read. 

It's about learning how to live... 
and remembering — or learning 
— how to care. Convicts work 
| together, helping each other to 

l achieve that. 

"The kids on the street, they 
have nothing.” said John Wil- 
liams Bey, 35. a tutor in the 
program who has served 16 
years for first degree murder. 

"We teach young brothers what 
life is all aooul. It's more than 
one plus one or two plus two. 

"See, we took and we took 
and we took. Now it's our turn 
to give. 

*Tm a man. not a murderer. I 
want my children to Icam from 
my mistakes. 1 look younger 
than my age. 1 talk to younger 
guys here. They listen. They can 
do it out there. 

"(Still.) there’s no guarantee 
you're going to have a belter joh 
(when you gel out) but while 
you’re here, we’re going to tcjich 
cons to think before they act.” 
Tutors in the program take 
their job seriously. To heart, you 
might say. 

"I look at it as a way to 
share personal values, inner spirit 
and morals,” said Clarence John- 
son, 42. Johnson has served 
three years for assault with intent 
to do preal bodily harm. "I'm 




Illiteracy can "handcuff" convicted felons, preventing them from finding a new direction for their lives But a 
literacy tutoring program offered through the prison can break those chains. (Telegram photo by Roger 
Hart) 



act on two levels. Personal urn/ 
professional levels. Fully 60 per- 
cent of the prison population in 
this country is functionally illit- 
erate and one. inmate reading a 
letter from home to another in- 
mate can break the ice. May lx? 
the two become friends. Maybe 
they become tutor and pupil. It's 
simple. Simply personal. 

That intimacy, the human ele- 
ment makes the literacy program 
so crrcctivc and so promising. 
"One of the things society has 



manity 






Young. In this lit- 
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cracy program, we deal with the 
whole person. We interact. To 
motivate." 

Being treated like a whole 
person is priceless to an indivi- 
dual who feels half a man be- 
cause he’s lost his life. 

"When a man goes to prison, 
he loses everything,” said John- 
son. "Career. Finances. Family. 
Even the clothes on his back. 
Without determination and hope 
he’s lost.” 

And has little reason to turn 
his life around. 

"When you're taken out of 
society, you experience a certain 
level of pain said McCurtis. 

"You lose your family. I don’t 
really have a family anymore. 

My family is right here. That is 
my brother because he under- 
stands me." McCurtis pointed to 
another inmate. Another tutor. 

"When Fin crying, he doesn’t 
laugh at me. He knows why I’m 
crying. As my family dropped 
out... I can't explain that, I can’t 
quantify the pain. It’s like trying 
to quantify the universe. 

"This builds me up and l can 
tell my brother to ‘come up 
here’ with me. , 

"On the other hand, when a 
nrrenn ones hack on the street 



• He's moic likely to get in 
iftniblc. Many ex-eons do. 5 
~ f Tlicu* arc some terrible peo- 
ple back the re." admitted lorn 
Dower. 15. a tutor who has 
served 17 years for second de- 
gree murder. 

Howard Canty agrees and 
knows lie could have heen one 
of (licin. 

"My tutor could not help me 
unless l helped myself.” he said. 

At 35. Canty has served 13 
months for armed robbery. He 
never graduated from high 
school. 

"1 ain’t been to school in al- 
most 20 years," he added. "1 
robbed people for a living. Never 
worked a nay in my lire. This 
class really helps me feel good 
inside. 

"For a person to leave the in- 
stitution the same way he came 
in is stupid because he’s coming 
back in. 

”1 have to lovely daughters, 
he continued. "When you’ve got 
a little billy daughter and she 
comes up to you with a book in 
her hands and asks, you to read 
it to her, it breaks your heart if 
you can’t. I’m doing this for my 
kids, too. That’s what’s motivat- 
ing me.” _ 

And it’s what will help Canty 
to stay clean on the outside. 

He’s sure of it. Yet one can’t 
help but wonder if, after commit- 
ting armed robbery, Canty will 
be able to deal with the pressure 
of being labeled a "criminal” and 
feel satisfied earning minimum 
wage at a job. 

‘tjh yes, he said. "It’ll feel 
good because l won’t have to 
worry about doing something 
wrong to get iL I won’t have to 
look over my shoulder for the 
police or the person l did it to.” 
Sounds good. But should inno- 



■ The literacy 
program Is about more 
than learning how to 
read. It’s about learning 
how to live... and 
remembering - or 
learning - how to care. 

convicted felons on their word? 

"They shouldn’t!" Canty as- 
serted without hesitation. "I 
wouldn’t believe me. I’d watch 
me closely until 1 proved that I 
can get a job and deal with soc- 
iety. Then I’d loosen up. 

r, Look. 1 been in seven or 
eight institutions. This is the 
only program that really caught 
me. I have a good teacher. She 
really cares. Puts herself into it.” 
It’s made a difference... in the 
way Canty thinks. It will affect 
how he acts, on both sides of 
the fence. 

"This ain’t no place nobody 
wants to be,” he added quietly. 

"If you wanna be treated like an 
animal, keep doin’ the things 
you’re doin'. If you wanna be 
treated like a human being, then 
you gotta change.” 

Canty is. Others have. 

“I got a proven success rate,” 
said McCurtis. “Guys who’vc 
earned their GEDs. Guys who 
arc yet to come back here. 
They’re making it out there be- 
cause of the way they learned to 
act and think about this 
community, 

"There will be a lot of preju- 
dice out there. You can’t let that 
stop you, l want people to know 
about my past 1 plan to rise 

Aiuum it Pnrtnli* ran into. To 



About the 

literacy 

program: 

By ROBIN DENARO 

tlaity TpIpRram Slall Wiilrr 

In January of 1990. a literacy 
program was established at the 
Adrian Temporary Correctional 
Facility, a medium-security insti- 
tution that houses 960 inmates. 

"We’ve been going ahead for 
about three years now, full steam 
ahead,” said Barb McCormick, 

47, adult basic education teacher 
and coordinator of the literacy 
program. 

The tutors arc felons. 

"Basically we train the inmates 
to tutor other inmates," she said. 

"It works both ways. Maybe 
even the tutors gel more out of 
it than our students.” 

McCormick believes it also 
fullills a real need in the prison 
community. At ATCF, the liter- 
acy and adult education programs 
help convicts better themselves. 

"Whenever yon can educate 
someone higher than the level 
they arc at now, their self-esteem 
increases. You can better prepare 
them Tor getting a job when they 
feel 1 viler a I xml themselves and 
break the fvilicrn of entering into 
criminal activity.” 

Since die inception of the 
program. 195 tutors have been 
trained. Three limes a year, can- 
didates arc pul through a six-day 
preparatory I course given by Jan 
Vern, head of Project HEAD. 

After completing 50 hours of tu- 
toring, a tutor can select a gift 
donated by a local business to 
send to his or her child. 

"It’s a nice tlung our literacy 
program can do,” said McCor- 
mick. "We try to make it a re- 
ally positive program. We’ve also 
had contests where our students 
have won pri7.es for writing." 

Dick Cook, a professor at Ad- 
rian College, has been teaching 
writing workshops at the institu- 
tion for the past two years. 

The workshops arc popular 
and 100 inmates arc on the wan 
ing list to enter the adult educa- 
tion program offered at the 
facility. 

'That’s why our literacy prog- 
ram is so important” said 
McCormick. "We help inmates 
get ready to enter the adult edu- 
cation program. We give the 
GED here. A lot of inmates Like 
college courses. On their own. 

Reading. Pursuit of a high 
school equivalency degree, even 
a college degree, is giving in- 
mates purpose while they pay 
their debt to society. An educa- 
tion will give them a better 

• . flMrllMn A ^ I ttflt l Pm 
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chance at finding gainful employ 
mcnl on their release and avoid- 
ing the path of the career 
criminal. , . , 

And one thing more. It helps 
break the old. vicious cycles. 

“It’s real important to break 
the cycle of inter-generational il 
literacy. We also leach inmates 
reading tcchniaucs so they can 
read to their children. 

"We think of reading to our 
children as natural, but when 
you’ve never been read to, it s 
not 

"1 think the secret is going 
back to the level of where the 
student is and starting from 
there. A lot of these guys are at 
first- or second-grade level. Onct 
they get started and have reacho 
some level of success, there’s nr 
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Lenawee residents 
Wally Holcomb, left, 
Jerry Ann Montague, 
center arid Adele Ne- 
grete traveled to Mi- 
chigan Stato Univer- 
sity to take part in Na- 
tional Issuse Forum 
Training. Holcomb 
and Negrete are stu- 
dents in Lenawee 
County's literacy prog- 
ram. (Telegram photo 
by Janet Andrews) 




I Lenawee literacy students take pad in discussion of national issues 



By JANET ANDREWS 

Daily Telegram Living Editor 



ADRIAN — Wally Holcomb 
loves to talk. 

"Once you get me going, it’s 
hard to shut me up," he joked. 

He also has some strong opin- 
ions about the crises affecting 
Americans today — and a few 
potential solutions. 

The problem: no one was ask- 
ing him for thoughts or ideas. 

Until now. 

Holcomb traveled to Michigan 
State University recently, to take 
part in a moderator training ses- 
sion for National Issues Forum, 
The forum encourages individuals 
to discuss serious problems in a 
roundtable setting. 

What’s remarkable about Hol- 
comb’s participation in this event 
is that he’s an adult learner in 
Project LEAD — Lenawee 
County’s literacy skills program. 

He traveled to MSU with 
another literacy student, Adele 
Negrete, and Project LEAD vol- 
unteer Jerry Ann Montague. 



"I heard about the issues 
forum through Project LEAD — 
Jerry called and asked if I’d be 
:ed in going,” Holcomb 



A though that she might be 



^ ng too much of me, but 

. . ,js „ j H ‘You’re the first person 

UMIS21313 - — r 



i cnose, because you like to talk 



a lot.’ 



inn.., L... 



got to tose?”’ 

Negrete said she was also ap- 
proached by Montague, and en- 
couraged to attend. 

"1 thought it would be fun to 
learn how to lead group discus- 



sions on different issues, and 
hear what other people were 
thinking," she said. 

Holcomb said participants 
learned to work through prob- 
lems logically, with the goal of 



coming up with workable 
solutions. 

“When you’re a moderator, it’s 
your job to keep people on 
track, yet let them speak from 



their hearts," he explained. "You 
need to get them back on the 
subject without being rude.’’ 

Montague said the MSU forum 
focused on poverty and children 
growing up at risk. 

"We were given four choices 
of things that could be done," 
she said. "For example, one of 
the choices was to elimate social 
services. 

“What we came up with, 
eventually, was that no one of 
the choices we were given was 
right. The best solution was a 
mixture of all the choices.’’ 

Negrete said she stayed quiet 
during most of the forum, listen- 
ing to other people’s opinions. 

But Holcomb got over his shy- 
ness quickly, and lept into the 
center of the debate. 

"When the pushed my buttons, 
1 talked," he said. 

Montague said the adult lear- 
ners had a little trouble with 
some of the fancy language used 
by other participants. 

“Wally called them $5 and 
$10 words,” she noted, with a 
laugh. 

Still, alt three said they en- 
joyed being part of the training, 
and feel the experience was ; 
valuable. 

‘The other people there treated 
us like one of them," Holcomb 
said. "I was surprised at how 
much I learned.’ 



Forums focus on sharing ideas, solutions 



By JANET ANDREWS 

Daily Telegram Living Editor 

ADRIAN — Poverty is too big 
a problem to solve in one sitting. 
But ignoring it will not make it go 
away. 

Discussing solutions just might 

That’s the idea behind National 
Issues Forum, an innovative prog- 
ram that brings people together to 
share ideas and questions about 
problems that affect all of us. 

. At its name suggests. National 
Issues Forum takes place through- 
out the country, attracting indivi- 
duals from every walk of life. 

The job of every forum is to 
help participants move toward a 
choice by understanding key facts, 
looking at how the issue affects 
them. Assessing the pros and cons 
of every option, hearing the per- 
spectives of others, working 
through conflicting emotions, and 
discovering what makes the choice 
so difficult 



What are the benefits? They in- 
clude a greater shared understand- 
ing of the Issue, more common 
ground for action, and increased 
public knowledge. 

The program works by setting 
focus groups around the nation, 
ese groups are nothing more 
than a panel of citizens, of various 
ages and occupations, who sit ar- 
ound a table and talk about issues. 
They are led by a trained 
moderator. 

Key to these forums is the idea 
that Americans have to make diffi- 
cult choices about issues society 
faces. As individuals and a public, 
we must decide which things we 
value, and give them priority. 

Until people work through the 
conflicts that grow out of differing 
values and make choices about 
purpose and direction, no solutions 
to problems are possible. A prime 
example of this exists in our grid- 
locked government 



National Issues Forum deals 
with the tough stuff — povery, 
growing up at risk, AIDS, drug 
use, and so on. Sharing thoughts 
helps participants gain a shared 
sense of purpose. And that’s the 
first step toward solving problems. 

Why should community mem- 
bers be concerned about coming 
up with solutons? Because partici- 
pation of the people in government 
is one of the nallmarks of 
democracy. 

Thomas Jefferson, speaking on 
the importance of participation, 
noted: 

‘T know no safe depository of 
the ultimate powers of the society 
but the people themselves; and it 
i we think them not enlightened 
enough to exercise their control 
with a wholesome discretion, the 
remedy is not to take it from them, 
but to inform their discretion by 
education.” 



ft 1 





TO SAVE LIVES 

. A nn, a volunteer at Head Start, 
received American Red Cross 
training in first aid, accident 
prevention, and CPR. The purpose 
of the training was to educate 
volunteer day care workers, so 
Head Start would be a safer place 
for the children. A short time later, 
Ann’s daughter, Amber, developed 
a dangerously high fever. On the 
way to the emergency room, Ann 
noticed her baby had stopped 
breathing. Using the rescue 
breathing technique taught by the 
Red Cross, a Lenawee United Way 
funded agency, Ann succeeded in 
getting her baby to breathe on her 
own. 







TO RECRUIT VOLUNTEERS 
TO HELP PEOPLE 






S andy read a list of volunteer 
opportunities in the newspaper 
and decided that teaching 
someone to read through Project 
LEAD would be rewarding. The 
list was published by the 
Volunteer Center, a service of 
Lenawee United Way. Sandy 
tutors Adele once each week at 
the Tecumseh Library and 
significant progress is being 
made. In fact, Adele now 
volunteers for the Project LEAD 
student newsletter, and plans to 
attend a national issues forum 
with the hopes of leading a local 



issues group.r J ;VJ^ . 
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TO HELP SENIORS , i 
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What is Lenawee 
United Way? 



Through n volunteer system. United 
Way brings together alt types of 
individuals, businesses, and 
organizations in a united, grassroots 
approach. Beyond the role of fund 
raiser, Lenawee United Way operates a 
Volunteer Center, provides information 
and referral to community services, 
participates in community coalitions 
and planning, acts as a resource to 
agencies, and conducts county-wide 
needs assessment. 

I v'ritvf' fniivit V":»v *•; proph - 
h< IpT-n. p- Over 80 
organizations are being funded to assist 
25,000 of our neighbors in 1993 
Children, teens, adults, and senior 
citizens from all economic, social, and 
ethnic groups are receiving preschool 
education, CPR training, child abuse 
prevention, hospice care, and more. 
Many services teach people how to 
help themselves and others. 

i *• i nh-d V i'; !•»< :d Over 
96% of your contribution stays in 
Lenawee County with an additional 3% 
going to statewide organizations which 
provide services to the Lenawee 
community. 



It is governed by a local Board of 
Directors who assure ncoumtuhiliiv 
our community. The Agency Relati 
and Allocations Committees assure 
all funded agencies are fiscally soui 
and well-managed. 

| ri r , .. i <i \V-.»\ {•: 

« empo b - mn)« * . Through one gif 
contributors can support a variety < 
■vital services. The united campaigi 
a more efficient means to raise moi 
for many organizations at one time 

Your gift to Lenawee United Way h 
our neighbors and changes lives. 
Please open your heart and give to 
United Way. 



Our Mission: 

The mission of Lenawee 
United Why and Volunte 
Center is to increase the 
organized capacity of 
people to care for one 
another. 



Our 1992 

Accomplishment 

■Af e hate to brag, but by working together, locajLpefsons helped J^nawee Un 
Way achieve these successes in 1992: 

>* 80 organizations providing health and human services received fundin 

>■ The Volunteer Center was established. It referred 182 individuals to 
nonprofits, and gathered over 1,000 persons to participate in Make a 
Difference Day.” 

>• Thousands of volunteers and contributors raised about $895,000. 

Over $50,000 supported programs in area communities. 

>• United Way committees initiated a new agency evaluation process, 
promoted year-round communications, conducted a needs assessmem 
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Adrian College spellbinding 
in competitive corporate bee 



By KARIN GROSS 

Daily Telegram Staff Writer 

ADRIAN — How do you spell 
‘mischievous/ ‘tentatively/ or ‘al- 
bino’? What about ‘cumulative’ or 
‘enervate*? 

These are just a few of the words 
that the three-person team from Ad- 
rian College successfully spelled 
Thursday, winning the fifth annual 
Corporate Spelling Bee. 

Team member Patricia Mroczek, 
who is director of public relations at 
the college, recited ‘troposphere’ to 
win the bee, but she gave credit to 
her teammates for the, team’s 
success. , 

‘‘Schism, that word scared me, but 
‘troposphere/ I knew that one,” 

b E RJ C ,py available^* b . d—.- «a «m 

rjAm\mrnm,'A ^ member, Dr. Robert Ploegstra, who 

is an English professor at Adrian 




Both Ploegstra and teammate Liz 
Gilson have participated in the spell- 
ing bee for three years, never mak- 
ing it to the final round before. 

‘‘I was worried about the ‘-ible’ 
and ‘-able’ words because you can’t 
hear the difference.” 

Ploegstra said his background in 
Greek and Latin helped with the 
spelling. “The French words are 
tricky as far as I’m concerned. I’ve 
never taken French.” 

“There were a couple of words I 
was glad I didn’t have, but I was 
confident about the words I had,” 
said Gilson, who is editor and desig- 
ner in public relations at Adrian 
College. 

Beginning with words like ‘spec- 
trum/ ‘lettuce/ and ‘diagonal/ the 
number of teams on the stage at 
Siena Heights’ Francoeur Theatre di- 
minished from 17 to the last five. 

Th*» tnn five teams — Adrian Col- 



lege, Morenci Business Association, 
Lenawee Intermediate School Dis- 
trict, Tecumseh Products Company 
and Wacker Silicones — were chal- 
lenged with words like ‘syndicate,’ 
‘marathoner,’ ‘rudimentary/ and 
‘plagerize.’ 

The Morenci Business Associa- 
tion, represented by Kathye Mansell, 

Jeff Johnson and Sally Kruger, fell 
to the Adrian team in the final round 
when the word ‘statistician* was 
misspelled 

Participants were given 20 sec- 
onds to discuss a word before an an- 
swer was required. The words, 
which were pronounced by Trudy i 
McSorley, assistant pTofessor of h 
theatre/speech communication at j 
Siena Heights College, and Donald 
Kleinsmith, associate professor of I 
English/business at Adrian College, ! 
were given with a definition and in a 
sentence. 
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